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Executive

Marugandha is a journey of collaboration, courage
and hope in the Thar desert.

he Thar Desert has its home in Rajasthan, The region boasts of unigue geography,

history, diverse people, and their culture, Historically, the landscape had has to

prapple with its challenges. The remoteness and isolation have resulbted in lts
peripheral development. The peopie have not been able to fully reap the benefits of modern
India’s growth story. The western region of Rajasthan fares poorly in all the human
development indicators, However, these struggies and challenges should be looked at as
oppartunities that remainuntapped. Through these harsh canditions, the land_life, and living
of the desert remaln invincible, This strength and resolubion to seek possibilities In these
fights for survival is what Marnugandha is-all about,

HDFC Parivartan -and Ummul Trust together launched efforts under the Marugandha
Programme n 2219 towards alding the people-to realize thelr full potential by building thelr
capacities, supporting them with infrastricture, and delivering the necessary services,
Through the course of the last year, the interventions impacted around 70,000 ndividuals
across 14 villages in 5 pram panchayats. With a cluster development strategy and an agenda
to address the sustaimable development goals et by the global commonity, focused
activities across key verticals of social inclusion and livelihood generation were undertaken,
This report is an-attempt to collate the experiences and challenges atong this journey of
collaboration. courage, and hope,

(

The Marupandha initiative, 8 partnership of HOFC Parivartan and Urmul Trust, s committed to
bl o visshle and sistainable changes in the llves of Beal communities of Rajasthin inhabitine the
remote-and challenging areas of the Thar Desert 1L gives us immense happiness to see that the
project s supporting peopie In finding lisefihood options. anhancing thelr capahilities through
skt development and empowermg them especially during COVID-1%, Weat Urmal wouid like bo
thamk HOFC Parivartan for Being our partners ang supporting desert cormmunities
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The Thar
Desert

he western region Rajasthan is the

home to the largest desert of the

country- the Thar. This region boasts
of a rich cultural and hisborical heritage. The
desert abounds with s unigue set of
strugzles, challenges, and opportunities. |t
supports resilient plants and animal species
that are a testament to the indomitable
spirit of the land, life, and living of the
desert.
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However, the desert is the harshest
landscape, It supports sparse vegetation
and plantation. It is further exacerbated by
extreme weather conditions and the
variability of monsoan. The vagaries of the
wiather range from dry hot summers where
temperature shoois up to as high as fifty
degrees Celsius and cold winters where the
temperature hovers around one degree
Celsius. The desert and its people are at the
mercy of weather conditions, The 'gamble



of monsoon' defines the fate of the people
of this region

Further, patriarchy, sharp inequality,
rampant poverty, poor levels of education,
high rates of child marriage, violence against
women, adoption of purdah system, and low
sex ratio bave set this area back by several
years. With the start of this millennium, the
region witnessed a sharp increase in its
population, development of new livelihood

 To achieve self-reliant holistic
transformation in the rural
communities, the members are
linked with the required
resources, skills, institutions,

knowledge and technology. The
communities would then be able

organize themselves for

collective action, developing their

skills and levels of confidence.

ppporiunities in urban areas, |imited
employment avenues in rural areas, and the
advent of climate change. They are
grappling with these rapld developments
that now underpin their existence. Amidst
all these changes, the wulnerable
communities have found §t difficult to
realize coping mechanisms. Their access to
healthcare, education, banking or steady
livelihoods has been poor. They require
support to combat these challenges.




Jaisalmer

Untapped Gold in the Thar

n this challenging land of Thar desert lles

Jaisalmer, the largest district of

Rajasthan. It was founded in the twelfth
century. it has enjoved a strategic location
on the trade route, With caravans of traders
passing through the area, it soon became
prosperous, It has witnessed a chequered
history of vickories and defeats, glories and
subjugation. Over the years, with [t wind-
swept sand dunes, camels and night sky,
Jalsalmer has managed to captivate millions
of national and intemational towrists,

The district is impoverished, It is the most
backward district in 3 desert which s
already deprived of bare resources.
Jaisalmer district is barren, it's famous sand
dunes are sloped towards the Indus valley
and the Rann of Kutch. There ks no perennlal
river in the district and the region receives
poor rainfall. The underground water level is
very low, The district fares poorly inall the
human development indicators, The literacy
rate in Jaisalmer district is 57.2% and the
gender gap in literacy rate is 32.3%, The sex

ratio ks as low as 852 which is lower than the
national average, In addition, the resion
wilnesses extreme weather conditions with
the temperature reaching as high as 52
degrees Celsius in summers,

It predominantly has a rural population, The
econamy of Jaisalmer district is  mainky
dependent on agriculture as the majority of
the waorkers in the district are elther
cultlvators or agricultural laborers. To
cpcyure their fivelihoods, the men of the
families are forced to migrate to urban areas
and there is an absence of alternate
ivelihoods, In 2018, with such challenges,
the district was included in the list of most
backward districts of India by the Niti
Aavog.

Jalzalmer is abundant with resources and
opportunities. | am glad that HDFC
Parivartan has given the people of the Thar
this wonderful chance to achieve their full
capabilities




Tapping Potential

witnessed even greater unfavorable

conditions. The harshness has
ravaged the lives and livelihood of the
people here, There is an ineguitable division
of limited resources and opportunities,
amidst innumerable variables it makes the
living in this region full of struggles.

Pukamn block in Jalsalmer district has

Pokaran is one of the poorest and socio-
economically challenged blocks of the
district which is entirely a sandy waste,
forming a part of the great Indian desert.
The general aspect of the area is that of an
interminable sea of sand dunes, of all shapes
and sizes, somensing toa height of 150 feet,
Water is scarce and generally brackish

Given the lack of water, only rainfed crops,
such as bajra, jowar, and il are scanty. In
remote villages basic drinking water iz still 2
survival challenge. The locals are forced to
buy water from vendors supplying water
froon tankers at unreasonably high rates.
The social welfare schemes have poor reach
amongst the beneficiaries. The area hasa

.'th

of Pokaran

wery high level of illiteracy and furthes

gender-based marginalization,

The education infrastructure is abysmal
with a poor envirenment for guality
education, Due to high paverty = children
are forced to either never attend the school
or are forced to drop out of the schaol and
contribute to earmings for the family. The
public health services delivery is infrequent,
inadequate and remaote.

It isimportant toshift the lens to understand
the rich resources of the region. There are a
plethora of opportunities lyving abead for the
development of the region. The district
received Government of India’s support
after in 2019 under the “Transformation of
Aspirational Districts” Programme it wias
declared as an "Aspirational District”. Under
this imitiative, the government has visualised
improving the Health & Mutrition,
Education, Agriculture & Water Resources,
Financial Inchusion & Skill Development. and
Basic Infrastructure of Jaisalmer, Urmul
with HDFC Parivartan launched focused
efforts along these verticals to ensure the
potential of this areacould be tapped,



Cluster Development

Bolstering Pokaran

he programme team believed that a

bottom-up approach = essential to

create an impact that matters.
Keaping this approach in mind, with the aid
of a needs assessment exercise and
extensive dialogues with the community
members, the common challenges and
opportunities the region offered were
identifled. The comenunities n Pokaran
faced a lack of social and cultural capital,
infrastructure support, and delivery of state
welfare services. The communities
recommended that adopting an approach of
mebilizing government resources, ublizing
sopclal capital, and garnering financial
support could result in the prosperity of the
identified region.

With adopting the principles of cluster
development, the communities amd the
team believed it would ensure wholesome
cannectivity of afl the stakeholders in the

01

Conducted nesds
assessment n
programime aress o

ecosystem and ensure concerted efforts
iowards the progress of the area, Through
the programme  activities, gaining initial
traction, appreciative cooperation from the
local community and governance, and
cormmitments for long term partnerships for
future Investments and integrated
development In the Pokaran clusker was
envisioned.

The programme interventicns charted out
werg In tandem with the Sustainable
Development Goals set by the United
Mations as well as the Aspirational Districts'
programme  principles launched. by the
Government of India, The poals identified
by the communities in the grassroots would
ensyure that the wision of these macro goals
wiere realised in thelr reglon as well, A multl-
pronged approach io defining programme
strategy and Implementation were
undertaken

Steps Towards Progress >




Buildin _

rowgh the Holistic Bural Development

I Programme under the aegis of HOFC
Parivartan, Urmul Trust envisaged a
dignified and healthy Iving among the rural
communities and strengthened community
self-governance. The integrated
development outcomes were achisved
through a host of Interventions in noa-farm
ivelihoods, education, natural resource
management, haalth, education, WASH, and
leadership raining for women self help
groups. The programme team  lavnched
efforts across the identified thematic areas
through penerating awareness, building
capabiliies of community members, and
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development of required infrastructural
supart

The Sustalnable Development Goals set by
the United Mations for the global
community are 2 set of principles that aim to
ensure an inclusive and better future for the
vulnerable groups. They address the
chaflenges the word faces today. These
goals are all interconnected and are
envisioned to leave no one behind, Through
the programme interventions the
community and the programime team
successiully addressed 16such goals.
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Project Expanse
In Pokaran

Gomat
Odhaniya
Chandani
Chacha
Khetolai
Mhat
Kelva
Suganpura
Biliya
.Barli Nathoosar
. Barli Manda
. Ujlan
. Shaheed Raelipura
. Mehtabgarh

Rejasthan State Boundary

w1 Village
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Needs

This Meeds Assessment exercise recorded interviews of 50 respandents that could potentially
beimpacted across each programme vertical, The research design entailed purposive random
sampling with semi-structured interviews, The results were leveraged to design and constantly
innovate programme interventions.

71% al the woman inlendowed shaned male

71% G =~ ) e o the family make decisions fo

Lhaem
e e e I 98%
they wah to acouire crafts skills !

100% CED .. ... oo omamel
they dia not s2em any income fam camels

Bi% of the camel herders reparied that in

st 2 years sickness remamed iy (N © 88%

eaLse of death af camels

100% of the amed herders reparted that

100% R <o et oo

Tarape for came
B8N of the children infervieeed admidted _ 3&%
that they do not go ta school regularly J

6% al the childoen imberviewed silmithed

78% G ) ey donorinow how o use

CampteErs

T2.5% al the respondents believed

s serie o) QN 72.5%

Job apporiundics

8% = e e
* purchasing water lram water tankers

=

G% oF [he nesporelBrLs Peno & weaber _—"._
resereair in tholr hoemes 4 63%

7% al fhe respondents wers uiseens i
6?% ) thewomen and girk in their howsshoid
WEIE AN e

B9 af the resparderds did mot prow fruits

or vegetables t home oving o essors. (> 89%

ELh oS edpensive seeds and waler scangity



Evaluation Methodology

his impact  assessment study was

carried out parallely with the

programme  interventions in June
2019 - March 2020, The impact assessment
team consisted of the programme
implementation team with technical
support from Desert Resource Centre,
Urmul group. The DRC team facilitated the
capacity building of the programme team to
ensure that they are able to critically assess
the impact of the activities on the
communities.

The DRC team had designed an extensive
needs assessment study. This study
recorded interviews of 50 respondents that
could potentially be impacted across each
programme vertical, The research design
entailed purposive random sampling with
semi-structured inferviews, The results
were leveraged to design and constanthy

innovate programme interventions. The
findings enabled the impact assessment
team to monitor whether the expected
impact was ensured through the
Programme.

All the programme verticals had desipnated
coordinators: Observational research
methods were adopted by the team to
understand the leaming journeys of the
community members durimg the
programme interventions. The programme
coordinators were encouraged to leverage
the Attitudes, Skills and Knowladge (ASK)
Frarmework to understand the impact on the
community members. The framewark
reflects the core beliefs and values behind
the design of the programme activities, It
uses the lens of how through specific
interventions, communities could be
empowered, It comprised of three parts:

SN EETER T

e

When the community LT,
mambers are Qg laz!
extensively engaging in e
activities and believe
that through thei
sincere efforts they
would be able to [
empower themselves,

The impact assessment team ralied on the
project reports to collate all the data
regarding the community interventions. In-
depth  discussions with the commonity
members were conducted, By applying a

bottom-up approach, the programme was
able to regularly reflect on the feedback and
support the programme team to
dynamically devise Innovative interventions
accordingly.
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Journey of
Marugandha

deaky, valie cfum Bvimaiion,
quelly asawanca machaniam
and fypgigne
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Not In The
Shadows
Anymore
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Tih-r_' pinplein the deser| are
feft at the mercy of the
vagarws of the wealher,
This has been worsened by the
orstaught of climate change. The
farmers depend on rains for a
good cropping season. A poor
mansann results fin most families
being deprivied of o steady source
of livelihood and food securlty.
The development of altermate
livetihood avenues is necessary to
ensure: their sarvival, Urmul
throwgh conbinscus interacticns
with the community ideated and
developed drought-proof
|ivalihood options.

Earlier, | had no tralning fn
appligue, The training sessions led
by master tralners were so
informaotive. | took froining in two
phases. | learned so much from
tive training. We learned how o
make cushion covers, bags, table
covers, efc. There is o lot of
paotential for further work, If the
project further supports us, then
we cdn hore aur skills. | am sure
this would be a good
supplementary source to my
family income and who knows
from now maybe | could start my
own venture in o few years. It has
been wonderful to interact with
all the ladies and learn together.

A Dagl
Garmat willage




The heritage of the region has been passed
on to generations through varied
handicrafts. The locals through their skills
and talents have captured intricately
designed and beautiful hand-crafted
items. Jaisalmer is home to artisans who
are extremely skilled inwarp and weft, and
appligue,

Urmul with the aid of the commumity
understood that by harnessing the
traditional skills of the community,
handicrafts could be developed that
would ensure a steady source of
livelihood, With the vision of =oclally and
financially aiding the communities, Urmul
launched specific interventions. They
focused on the capacity tuilding of the
artisans and providing significant

infrastruciure support. Experience In the
Thar has taught the team that a society
that leaves behind its women would never
be able to succeed. Through programme
Interventions - under Marugandha, key
activities were charted under the crafts
vertical to speed towards the goal of
creating self-reliant women that reflect
progresswith eachstep.

Through the Interventions, building
holistic development of the capacities of
these women and ensuring that no woman
gets left behind in this region were the
primary focus. These women would then
lead fransformational economic changes
and provide a robust means of income
acrossthe rural landscape,

Phots infa: |

1+ Indra Ciawi o ortisan hatbng from That wiboge dphaping her weowlng skills




I Crafts Capacity Framework

A mult-pronged approach was adopted. In
the Yyear 201%-2020, the programme
focused on improving artisan capabilities
through training and providing wital
infrastructure support, The focis areas for
the crafts interventions remained in Gomat,
Chacha and That villages. The interventions

ard at a nascent stage in creating crafts
value chain into a profit-making,
community-owned, and sustainable
business wenture, The approach works
towards attaining the vision of artisans
earning a good income from the handicrafts
they produce.

—— GEERED

l"r Strengthening artisan capabilities and
\_prl:wil:ling necessary infrastructure support
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Wamen supparting thelr familles with a
steady source of income

Future Focus

Programme Interventions
Towards skilling our women

Capacity-Building Conducted skill development training by master traliners In applique,

Measures reverse applique and weaving
Infrastructure Set up and renovated 3 craft centers to encourage women to
support operate at a professional level.

10 handiooms and 9 sewing machines were procured for the artisans.



| Impact Flow

The programme
interventions enabled
wamen and their
Farmilies to develop a
crafts-based
liveliod wihich
would serveas a
drought-proof
alternative Invelihood
divernue.

«  Hhato info:

Whedving capacity building troming

: honing bheir skils i ag
3¢ Apphijue capacity builmag Frmr

Refresher weaving b

g |"-':':\.'l oF

¢ i wovnan anhifan receiving honds-on brairng in sedwing In That willoge

119

Women

Confident
skithed crafis
professionats

119

Families

Equial workforce
participation by
WO

Villages

o steady source af non-ferm
based erafts based liveddhoad
avernie devaloped

few the artrsory orgarsioed I That vilkage
2 in i fraiming session being conducted in Chivcha wilieg
B argarized in Ciachg wiinage

&' Arfisans engoged i an applique traimng ==vsar being canduched in That villogs




CAMEEL

Saving The
Ship Of
The Desert

) (<[
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nimal husbandry = 2

traditional ocoupaticn &nd

the backbone of the
communities in ruralscape, In the
Thar desert, it's more pertinent as
 scope and means of livelfhoods
given the high warability and
unpredictabifity of rains. Cattie,
poats; camels, and sheep are
reared in abundance and provide
For mill and waal. The camets hove

epnjoved high popularity and
demand amonegst the herding
communities of Rajasthan for its
resilience to the climate at the
regien and the functions it has
plaved. It s aunigue feature of the
Thar désert

| hod 45 camels, but | had left them
all in the open and believed that the
camels were a burden on us owners.
[ the month of September 201 7,
when we were token on an exposure
wisit to Amul dalry in Guiorat and
witnessed the camel milk collection
effarts, we found it incredibie. Thol
one visit changed our minds; [ had left
iy earels In the open and after this
visit mode an effort to found them
within @ month, [ actively
participated In various troining and
waorkshops in the Marugandha
program. | enjoyed teaching the
young camel herders obout how to
mgintam the autriion, hygene , and
treat them during disesses, 30 of my
camels would e contributing to the
milk collection efforts. We are eagey
wigiting for the BMC to be sef-up.

Bajirmm
Crargaran ki Dfant vitlag



Their interdependence with community and
living has meant special care and utility for
the anlmal.

Chier the years, however, there has been a
significant decline in the population of this
animal = a crucial component of desert living

and the overall ecology of the region. In
2004, in a well-meaning gesture, the
povernment declared camel as the state
animal to prevent its skughter, trade, and
illegal transportation. However, this
measure destroved whatever little income
the herders could eam from their camels,

Programme Interventions
Towards building a robust camel-based value chain

In order to contain the decline of camels in
the regian and apen an albernative stream of
livelihood for the significantly marginalized
communities rearing these animals, a
significant institutional mobilization under
Marugandha was undertaken n 201 9- 2020,

Phato bijo: I

Under the Programme spearheaded by
HDFC Parivartan, Urmul has furthered the
agenda of enhancing alternative livellhoods
and growth ecosystems for camels and
herders, This will develop new employment
opportunities for the herding community,

1/ MNawah Khan a comel Rerder with his herd of 200 camels in Kelowa village




The: interventions focused on building a
camed milk collection centre and warking
towards mobilizing, training and

institutionalizing the camel herders towards
alivelihood mechanism.

B

Comimunity
Mobilisation

® Interacted with 570
herders from 14 villages
through dialogues and
reetings

#® |dentified 100 camel
herders from 5 villages
for initial collaboration
and helped organise
them in Self Help Group

& Organized 14 health
camps in 14 programme
villages for 2941 camels
and 4303 other animals

£

~

Capacity
Building

® Trained 55 camel herders

from 5 villages on milk
collection designing, value
chain addition, guality
assurance mechanism and
hygiena

Organlsed exposure visit
for 8 camel herders to
Amul camel milk dairy In
Kutch. Gujarat to
understand the process,
best practises and
techniques of the
enterprise

AR

Infrastructure
Support

® Setup of Camel Bulk milk

cooler in Gangaram ki
Dihani for collection of milk
from ldentified 100 camed
herders in 5 villages. |t has
the capacity to store 1000
liters of milk Presently, the
daily mitk vield is 1000
liters, The milk woubd be
sourced from 3094
lactating camels of 100
camed herders In the 5
villages.

Path Forward
The Camel Partnership

Lirml Trust akong with partner or ganizations is
buidding @ Camel Partnership that aims to
mobilize the camel herding community,
kncwledge and potential, Together with the
community, the team would be facilitating
herders to take charge of their livelihood and
drive an Inclusive, accountable, collaborative
amnd sustalinable enterprise ecosystem. It
currently has focused imterventions across
three core verticals- communities, enterprises
and paolicies. The Partnership plans to
systematically engage with stakeholders,
create a collzborative polioy ecosystem, design
scalable enterprise models, promote market
creation, foster cadre of l=adership and micro-
ENtreprengurs.

Spread across three years, the partnership has
a targeted reach of 5000 households affecting
over 23000 individuals n the western destricts
of Bikaner, Jalsalmer and Jodhpar by 2022, The
akm & to mobilize knowledge and rescurces
from othier Camel Partnership locations of Bajju
and Chimnana clusters and comverge it with the
Pokaran cluster.

The Pokaran duster would serwe as a pilot
initiative and the same model would be
replicated in other locations. Under the Camel
Partnership, Pokaran would be part of a
thriving ecosystem tor camel-based
enterprises.
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1/ Mr. Mool Mishra, Qirgctor, Livelihoods (CIP] and M Arvind Opha, Chief Executlee, Ueml Tros mesting
canme hevdars at vdlage Llon
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por literacy levels have

plagued the people of

western Rajasthan. Only
L= Eities, amd lowns boast ol
higher literacy levels whereas the
rural Rajasthan |s bereft of those
services, From the very beginning,
Lirmul belleved that for a.soclety
to propress itis essential toensure
delivery of quality services in the
remotest rural areas, For decades

topether; the inlerventions have
focused on up-skilling the
teachers ‘and buwilding last-milke
conpectivity of guality education.

A
EDUCATION |
Moving |

Up The
Ladder

Last yeor, duiinyg the activities
arganised, we wsed o meet the
program teom every month, They
inforated us that fo ensure
menstrual vgieneg we showld be
(FEATel Eanibary ||.ﬂj;|hr|$ i trodmed
s to make sustainable cotton
wanitary pade af home. They
instalied Incimerators for us fo safely
dispase nopkins In our schools. Also,
there were discuwssions orpanised
that helped s overcome our
hesitation about discussing issues on
mensiruation, | now try Lo cary oul
informotive conversations with the
wimen in my family, my yolunger
siblings and my friends in school
ahout this, Ruksana ji has been of
great help, | consider her a5 my
sizter and would be always grateful
for her effarts

Sugarheiee



A needs assessmeant was conducted in June
2019 in the Programme inbervention areas.
With the aim of girls to be the primary
partrers in the interventions under this
vertical, focused discussions were camied
out with them.

T, Wi

In the past one year under the programme,

Urmul and HDFC launched efforts to
address the glaring gaps in the education
ecosystem. The mission was to ensure $0%
of the children in the programme areas
achieve class appropriate learning levels in
14 villages and Improve the interest of the
children in learning.

Programme Interventions

Leaving no child behind

Through the programme Interventions, the
aim was to ensure that no child was |eft
behind. The children were provided with the

p |

latest technologiesand learning materials to
ensure that they remain motivated tao
completstheir formal education

habe Info: |

Wi s enimaned i bridgs cowree engaging i sroups sotiataes in Shaheed Raefipur vilbage
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A

Infrastructursa
Support

1. Towards Water safety and securify;
Repaired water reservoirs to ensure that students have acoess o
safe and secured waber. These waber reservoirs ensured water
safety and security to over 70D students.

2. Hygiene first:
Installed 2 sanitary napkin disposal units were instalied in the
government schools of Kelawa and ChachaThey were using
inconskstent and whsafe methods of sanitary pad disposal To
systemise the same and lessen the amount of waste generation
through these incinerators there are around 314 gids and teachers
presenthy using these machines.

3. Leveraging ICT for o Model School:

Developed a model school in Kelawa village, Understanding the
importance of Informiation and Communications Technology in
improving leaming outcomes this model school was developed. There
were 3537 students enrolled from classes omne to ten, The existing
computers of a school were repaired and the - students had started
using them. The aim was to ensure that a motivating and conducihve
emvironment forinberactive lkarming is developed,

a

el

Generating
Awareness and
Capacity Building

1. Colaborgtion in Schoal Functioning:
Encouraged estahlishment of 14 School Management Committess
in the programme villages. It is essential that parents are
continuously aware and contribute to the school actvities of their
children. The formation of these commitbees would ensure that the

parents are imvclved,

2. Kishori Balika Samooh:
Identified 268 girds from the ages 11 to 18 years and arganised them in
proups to increase awareness around the isswes of child fghts such as
child marriage. girl chikd education, menstrual hygleme, the importance
of sports et

3. Chitd Rights:
Trained 268 girls to make sustainable sanltary pads at home, They
were even made aware about their ights under protection of children
from sexual offences, good and bad touch, gender roles and were
mativated to question gender stereatypes.

4. Bridaing the gap:
Encouraged and re-enrclled 303 children through continucus
dialogues to continue their formal education. With the support of the
team they re-enrolled and began regularly attending classes, Besides,
for 35 children mtroduced a six months long bridge course, 7 girl drop-
outs were motivated and re-enrolled for class 10 examinations,

5. Access to guality sports equipment and learning materials:
Distributed equipment for sports such as badminton, cricket; handball,
among othiors in enswring the students have access to pood equipment
and remain motivated to actively participate in games. Also, 15900
infiormative books on varied themes were distributed in schools which
would be accessed by 3,000 students,
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ECO-

TOURISM 3

A Community-
Led And
Community-
System Tourism
Initiative

penefalion sources are Inmited

With wagaries of weather
affecting Farmm yield and limited
npon-farm  livelihood options,
communities are often lett with too
little resources to live on.

In mast villages the ncome

In the desert landscape;
ecotparism should be develpped as
pralternative non-farm vefibood
avenue. Through & ecobounsm
erterprse, supplementary income
would be generated In the
houvseholds resulting e the
creation of green  employment
opportunities in villages,

The work of the Martigmncha
profect storfed in our village last
year. imifially, we felt that this
programmae Hke other interventions
would be limited to distribution of
foed items / food items similar to
ofher projects. But, the
interventions in the project were
vastly different and focused on
Ivelihood generation. | was
interested in the EcoTourism
inftiative. In this house, the
decoration of the exfra rooms wos
improved by making them rooins for
bhe guests. My village is located on
MH15, which leads towards
Jaisalmer. For this | have registered
my house as d forelgn guest house
on Google. The hope is that the
moverment of guests of the
Marugandhao Project will also begin
in the upcoming towrism sedson,

Videsh Kiamar
Chacha yilloge




Ecotourism programmes are beneficial for
achievirg natural resource consenvation and
impraved livelihoods of host communities
For rural communites, whose main sources

of Inelikood are natural resources such as
forests, the programme provides a more

sustainable way of managing these natural
resources by fostering conservation through
the involvemnent of local communities, which
in turn provides economic incentives to the
communities,

‘ Programme Interventions

|| dl e ({8 1[4 'I.'I.."\-\. ".'i_|||,=i|_:.

Efforts were lunched with the vision o
create 3 village-level community-based
ecotourism enterpeise across the Programme
areas. The communibies were invalved by
upskilling them and providing a fresh impetus
to community-level conservation inftiathves,
The indtiatives were launched in a systematic
manner toensune that by 2020-2021 svery
househodd engaged In commiinity-based
tourism should achieve an increment of 1056
in thelr family incomie.

Interventions were initiated In the Pokaran
cluster. Four villages- That. Gomat, Chacha
and Khetolal were identified to be part of the
Pokaran cluster. Infrastructure upgrading
work has been achieved. 9 households are
now ready o host eco-tourlsts, Further,
efforts are now being focused on developing
a sophisticated marketing mterface
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Capacity Building Infrastructure Development

# Tralned 25 family members from @ familles In # |dentified 15 households in the Pokaran

hospitality. They were taught on how to respond cluster. These 15 households would be
to the needs and concerns of thekr guests. contributing to 20 homestays rooms in
the inventory. There was focused
& Trained members from the ¥ families incooking support extended to only ¥ households
by a Master trainer from Jaisalmer. This was to cut of the 15 mapped househalds.
ensure that the hosts are sensitive to the varied
culinary tastes of their guests. & 7 families were supported with financial
ald for developing infrastructure such
» Hired and trained a theatre group for performing as toilet facilities such as wash basins,
for the guests at these homestays. The group has water tanks amang others.
even performed in front of the members of the
villages in programme areas to encourage them In 2020-2021. the rest of these
to support initiatives under Marugandha. househokds would be included In the

programme activitles.
Planning s undeérveay for a monsoon retreat cum
festival around Pokaran for the month of July-
August iwould depend on the lifting off COVID-
1% naticnal lackdown),

Community-based Ecotourism
Ensures A Host Of Benefits

01 Motivated to realize the vislon of ensuring
u holistic rural development, Urmul has been

3 constantly devising means (o converge
Programme activities: In the community-

y Community Focus based ecotourism experience, the tourists
lui:?:;ﬂﬁf;:ﬁ : would be able to visit and explore the craft
R Eml:'ﬂ'-"_'Efﬂ‘IE. centres. In addition, the tourists would be

ol community with offered products developed from camel milk,
il drought-proct Converging those experiences would ensure
livelihood that the community gets the impetus to fully

alternative develop these livellhood avenues and offer

02 wholesome experience for the ecotourists,

{14 Rajasthan with its wide and colorful cultural

heritage atiracts lots of tourists, the

Ensuring local m programme s offering a greener and
bicdiversity is responsible tourisim experience for travelers
malntalned Promating lacal looking For fulfilling experience and
culture and simultanecusly help penerate Income for

experiances householdsin these villages.
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Under Morugandia programme, in
the year 2017-20, we planted
plarts and vegetabies in o
garden. Who would hove thought
that in this harsh desert we cowld
grow them in owr homes. For the
first time in all these years, under
the natural resolirce managgement
activities, we were happy to find
green vegelables in olr courtyard.
In the coming monihs, we plon fo
primartly wse them for the needs of
aur femily first amd the surplus
frusts and vegelabies could be sold
im the markel, Our moln olm 5 o
first address the gaps in rulriiion of
aur farmilly members. Then we could
sell the market surplus to
supplement the incames of the
howsehaokds.

Chhamiea Karrwar Bhakchor Singh

Bifiya vilfage



Lately, peaple have been relying on private
vendors who supply water at exorbitant
rates, & family In summer ends up spending
around IMRE 500 for a tanker that provides
4 000 liters of waber, On average a family of
&-8 members has to rely on water supply
from 2-3 tankers every month. A region
where most of the Families have just enough
resources these added costs causes stress
on the familyincome,

With the onslaught of climate change, the

region has witnessed increased
r.:': % = P T T s I = e
Ogrdirimne Irnoery

r|

Motivated to realise the vision of ensunng
holistic rural development, Urmul has been
constantly dewvising means o converge
programme. activities. The sustainable uze

desertification. & recent paopulation
explosion combined with an increase in per
capita consumption of water has only added
o the already stressed realities by creating
tremendaus pressure on the lmlted water
MEsOUrces,

The programme Interventions were
launched with the vision to promoke active
ownership of the community on  their
natural resources by spreading awareness
toward the conservation, development and
management of its natural resources,

10115

of resources would ensure that the natural
assets are maintained to ensure that the
programme areas remain a good eco-
tourism hotspot.
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The programme team encouraged the of natural resources the locals were
community to adopt an approach that encouraged to feel responsible for
focused on self-reliance. By promoting maintaining the ecological balance.
decentralized management and utilization

x B

Infrastructure
Support

i

e

Generating
Awareness and
Capacity Building

. Water security and safety measures

Constructed 38 new tanks and renovated 52 existing tanks to store
18 lakhs liters and enabled 90 families to save INR 675,000
annually on procuring water from tankers,

# HRevived and desilted two ponds, water for 15,000 livestock and

1,300 households were secured and water storage capacity of
1,00,00, 000 liters was added.

. Encodraged adoption of waste manmgement bechnigues

475 individuals were trained in segregation and safe disposal of
arganicand incrganic waste.

Encouraged households to utilize organic waste for cattle feed and
manure

. Improvingnutrition and livefhood opportunities through adoption of

kertchen gardening practices

Initiated setting up of kitchen garden for 150 families to ensure they
are able to secure good nutrition

Encouraged setting up 50 orchards wherein fruit trees such as
berry, purda, and pomegranate among others were grown. This
ensured an additional source of the annual income of 25.000-
28,000 per household after 3 vears:

Promrobied odoption of new techaologies

Experimented on green fodder production through climate grow
howse technigue was launched, A machine that leveraged the
krydroponic technique was set-up in the Urmul campus in Pokaran.,
There were plantations such as wheat and jowar grown. These
plantations would serve as a good sowrce of green fodder for
[vestock,

Encouraged 75 famifies to set-up Azolla pits. The plantations proved
to b a rich source of nutritive fodder for the [Ivestock and resulted in
a remarkable increase in the milk yield of goats and cows,

4. Adopted o multi-pronged stratesy

Steady availability of safe water to the most marginalized and
vulnerable families of the community

The community invested in drought mitigation and resilience
infrastructire

Improvement in agro-ecological conditions and biodiversity
Development of active ownership in the community on maintaining
their natural resources
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RIEALTH

Improving
Access o

Better Care

winile any specialised diagnosis
and trestment can be made only
at the district headguarter
level. The number of health
centres are s 50 far apar
that one an area ol
cometimes arge as Ei-

Even at these

b4 i '-:|':,- shiort of the actua
On the other end
medical service Is uns

it at all- it exsts

excroitantly high

| have not been able to get my
medical checkups done for a really
long time. | visited the doctor at g
health camp organised in my
village. The doctor diagnosed me
with asthma and other allergies. |
had these problems a long time
back but never could go toa
doctor. This health comp helped me
get dicgnosed for my ailments.
After the health camp, | made it a
point to take my health seriously. |
now frequently visit the
government hospital in Pokaran
and | have been feeling much
better. | am glad that under
Marugandha progromme there was
focus an the health of the women
and girls especially,

Kot D
Thoat willage



Infrastructural constraints are further initiative, the team achieved the helistic
intensified by lack of substantive vision of improving health, nutrtion and
knowledge, awareness and behavioural their access to healthcare,

limitations about health. Under this

Programme Interventions
Healthier Families

1. General Health Camps far community

Conducted 19 general health camps for wormen and girls in the 14
programme  villages, Through the course of the camps the
community were provided healthcare support for major dizeazesin
the region through diagnosis and tests including anemia, asthma
allergies including general fever, flu and cold. Free of cost medicines

Access to were also distributed to the patients. 1504 patients in Pokaran
Services black were reached through these camps.
Phatwe infe: I

14 Ganga Kornwiar hoply [oaks an and shows her iifchean ganden in Biyva village




1. Training on Menstrual Hyglene

With 32% of the girlsin the needs assessment reported that they do
not use sanitary pads and they remain at the risk of being infected.
Trained the girds on how to make sustainable sanitary pads at home
ensuring that every girl gets access to a safe and steady source of
sanitary napkins. Conducted 2 training sessions with adolescent
girls to train them on sewing sanitary napkins at home and on usage

and disposal of these napkins,
2, Community Awareness programime on Health & Hygiene
Generating
Awareness and Under this vertical, activities focused on increasing awareness

Capacity Building around the isswes of child rights such as child marriage, girl child
education, menstrual hygiene, the importance of sports ete. Girls
from ages 11 to 18 vears were identified and were encouraged to
organise themselves into groups.

3. Awareness through SHG Meetings
Conducted discussions within Self Help Group members on hygiene

practices, female health Issues, use of sanitary napkins and infant
care were inifiated.

1. Improving nutrition and livelihood oppartunities through adoption of
kitchen gardening practices

Set-up kitchen gardens with 150 families. Seeds for vegetables
such as spinach, carrot, and cabbage were distributed. The families
were taught on kitchen gardening practices, Also, 50 orchards with
fruit saplings such as berry, gunda, and pemegranate among others
were sat-up. This was done to ensure the families were able to
secure pood nutrition.

2. Madel Anganwadi Development

Infrastructure Renovated 4 Anganwadl centres to lay a streng foundation for
Support proper psychological,  physical and social development of the
children In the region, interventions focused on improving the

infrastructure and capacities of anganwadis in the program areas.

The Anganwadi centres in Chacha, Khetolai, Badall Manda and That

villages were painted with informative quotes, images, people and

scenarios, Anganwadi workers, helpers, sathis, and ASHA sahyoginis

on issues around nutrition, health and WASH 1o ensure quality care

af the kids attending these centres. Training of 12 Anganwadi

workers catering to 150 children were organised to inspire chiddren

and their families to maintain a clean, hygienic and safe environment.

The interventions ensured that not onby their family members in the long-run. The
infrastructure support was provided to the activitles undertaken ensured that the
families but the families were made aware family pays special attention tothe health of

af how they could think about the health of the women and girls.
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Kishori balikg meeting In Baafes Mands village

S tarraa e Savilavy Rl moking frimdmg m Lkaan village

SHG mesing with wornen orgamed i Sefd willidge
Dactor consucting check-ups in o hiestth comp arganised far women and children in Biliyo vidage
Laoctors canducting check-4ps in a salih camp orgensed i Billva williese
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I “Come, Let's Take a Step Towards Progress”

onourable Cabinet Minister Saleh

Mohamad & Mr, Jasmeet Singh

Anand, Banking Head HDFC Bank
formally  inaugurated the HDFEC Bank
Parivartan, Holistic Rural Development
Project  Marugandha at Urmiul Campus,
Pokaran, Mr, Mohammad had remarked that
the initiation of rural tourism in the area
under this project would be a blessing as the
culture and traditional weaving and craft
add to the endless possibilities. He had
congratulated Urmul Trust for their
engagement with the camel herders for the
conservation and initiation of setting up
camel milk storage units in the area.

Mr. Jasmeet Singh Anand, Banking Head,
HDFC Bank, participated in the ongoing
crafts traiming at That wvillage. He also

promised the opening of the bank’s branch
in Pokhran and priortising the youth of the
region for employment opporiunities, He
congratulated Urmul for reaching out and
addressing the grassroot lIvelihood [ssues
through the programme.

"I thank the programme team for choosing
Pokaran for this Intervention, The setting up of
new lfvelihood avenues would be a blessing for
the value cheains in the desert. The initiation of

rumal towrism will support traditional craft
and engagement with the camel herders for
initiatian of canel milk vake chain could

add o endless possibilities. We are all looking
foreeard fo o fruitful parfnership.”

Mr. Saleh Mohammed
Honorable Cabinet Minrster
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Women’s Day Celebration
An equal world is an enabled world

socioty that leaves behind its women

wioukd never be able to succeed.

Through project interventions, the
team had consciously charted key activities
to speed towards the poal of creating self
reflant women that reflect progress with
each step, These waomen would then lead
transformational economic, social and
cultural changes across the rural landscape.,
Historically, these women had poor access
to healthcare, education, credit and
limited opportunities, Through the project
interventions, extensive focus was on

building holistic development of the
capacities of these women and ensured that
no woiman gets keft behind. On March B,
2020 the women and girfs from all the
programme areas got topether to celebrate
International Women's Day. They shared
their stories of struggles, resilience and
learning under the programme. All of them
voiced the same sentiment of looking
forward to building a strong assoclation and
buikding their capacities under the HDFC
Parivartan.

17 The HEDE Marugancing Pokorion (oo with [he guess
from HEFC Bank b Lirma! compus, Pokanon

2 Honpuroble Cobénel Minster Soleh Mobomod oddressing
|1 et i AR Campras, Pokoron,

2 The programime teom Interacting with the goests af
fonoide in Lol comous. Pokaran,

44 M kasmeet Siagh Ancnd, Banking Beod HOFC Bavi
addnessing the owdhence In Doyl compes, Pokaran.

17 The prcdrarmma feam Wil e guaests af fanooy e Ll
comypus, Pakanan

2° Pl Sarevedvo Kumor Proiepat, Crole Officer (Pokoror)
ackifressing the aindenced in Ll compus, Pokanan

A Al Dl andd Lewlo Dt addressing the sudience and
sharing thew ewperiences in U el campus. Pokdrom

A7 M Anana Maaliwal, Zila Provegikh [Mevcaiioer drstrlet)
imberacting wéith focals in Lol compus, Pokaran.



Building camel milk
enterprise

Case

Towards a safer
future

Bam Swmroop
Khetolay villoge

The families
in Jalsalmer
have been
rearing
camels for
Kavita, agesz. The
Ullans Villae animal was an essential part of their
houzeholds. However, this egquation
has changed. The herders have limifed
resaurces and rearing camels have
becomevery expensive for them, If the
neglect by the community conbinues it
woild soon become d forgotten animal
in the desert ecosystem. Ram
Swaroop, a Youth Changemaker from

Kavita hails from a
family where
menstruation 5 &
taboo. She |5 a
student of class
eighth and would
skip school for a

week every month during her periods and this
incurred huge boss to her leaming. After she
attended the training on making sanitary pads at
home, she is now encouraged bo never miss her
classes owing to menstruation. She has also
actively participated in the WASH Eraining
sessions and leamed about maintaining personal
cleanliness and hygiene levels both at school and
home. When asked about her takeaway from
these sessions, she confidently expresses, "Now, |
make sanitary napkins rot only for myself but also
my mother and sister n fawat home. | alsa dispose of
these napkins in the sanitary chomber.”

a camel herding household has joined
Urmul's efforts in reviving the
significance of the animal. He is a
Fellow with Urmul. He actively
coordinated and mobilized the
herders. His enthusiasm was 3 source
of motivaticn for everyone, He was
roped into - the programme  efforts
because of the indigenous knowledge
and passion he possessed, He
expressed, “| believe we have the ability
lo revive ihe Bvelthood stream crownd
camels, | am hopeful that awr efforts will

come o fruttion.”

The familles in western Fajasthan are the poorest in e country, The harshness of
the desert makes it more oifficult fior them to sustain, Farming is raim-fed here and

Taking the

futurE intﬂ poar mansoon could result in poor levels of family income. 19 years old Rekha
h " comes fram a family with just bare resources, She had Bmited exposure but she
t eir own abwanes envisioned meaningfully supplementing ber- bousehold ncome. When she

hﬂ nd 5 pot to know abput the programme, she approached the team and got herself
enralled for the appligue training being conducted in ber village. She showed keen

Rekha interest in the fraining and constantly sought feedback from the master trainer.

Chacha uillige Ganpat Garg; spearheading the Programme vertical said, It was wonderfud fo watch
frer take wterest in the training. Within those 15 days, | saw her overconme her hesitance
and passionately home her skills, ™




Together we shall

s . save our resources
Building a healthier

future

Ragie, Hlmn Vifeze

Rajjo is an active member of the
SHG in her village and a
homemaker. When the
programme team approached her
tor tralning on kitchen gardening,
Rafio was amongst the first ones
to learn and start working on a
kitchen garden at her home, She
is highly sensitised on the
importance of the mdequate
nutrtion in her and famlly's diet,
She also attended the health
camps and got her blood and BP
tested. She was elated to know
that she wouldn't have to spend
money on the medicines
prescribed but would get it for
free from the camps itself. She is
an amazing host and invited the
survey team for lunch made from
vegetables in her kitchen garden.

g2 Rekha
expressed,

*| never thaught
that | coufd
devetap ' shills
of handicrafts on
riy awn. | am
excited fo-feam
wnder the oegis of
Lrmied and HDFC
Parivartan.”

Pokaran [s ravaged by water scarcity. With limited
knowledge around water harvesting. the people and their
animalshave to survive onscanty waler.

Under the Marugandha programme, in efforts to ensure
that the natwral resources such as water bodies are
property managed, focused efforts to revive traditional
ponds and water reservairs were [aunched. Through
interactions with the community during needs
assessment, meetings and dialogues, the programme
team realized the pravity of water scarcity in the
programme areas, This problem was more severe in Badll
Mathusar village, Ujlan gram panchayat. There was just
one pond that barely catered to the requirements. of the
locals of that village. In addition, people and livestock
from surrounding B villages were utllizing water from that
pond a5 well

The programme team approached the community
members and encouraged them to collaborate (o revive
the pond. After consultatons with the gram sabhaand the
gram panchayat, the locals mobilized the reqguired funds.
The grogramme team had supported the efforts with INE
45.000, Through dedicated efforts the locaks raised a fund
of INR 1,13.000 and the gram panchavat allocated funds
of INR 1.88,000. The seamless and encouraging support of
the willage sarpanch ensured the mobilisation of
caommunity members. The people did not stop at only
financially contributing to the initiakive. They even
supparted the renovation efforts by offering labar that
went into the process. The people believed that the onus
to revive the structure was on them as well and
enthusiastically supported all initiatives, The revival of this
pond ‘was a testament to the successfull collaboration
between the people, Panchayatl raj institutions, and not-
for-profit organizations.



Ready to host

eco-tourists Towards a literate and

aware younger generation

Aharwar Ram
Theet willage

Ehanwar Ram
hails - from a
famiby which for
generations has
survived on
daily wage
work. His
income is fimited and his children are at
school completing their  education. He
waorks with UWrmul, The scotourism
initiatives launched under the HDFC
Parivartan programme gave him a sense of
hope. He believed utilizing the extra space
in his house by extending homestay
services would ensure that he has a
supplementary source of income. He
approached the team and requested them
1o include his house in: the ecotourism
enterprise initiatives. The team covered the
costs of fixing the structure and interiors of
the house. He has also actively participated
in the hospitality and cooking training
conducted for bettering thelr skills, He ks so
enthusiastic about hosting  fourists and
keeps asking the team whether he is
capable of managing things. He Innocently
asked, "What if | ever disappoint the lourists?"

Shommii

Thet willage

The Thar i5 one of
the regions in the
country with the
poarest girl chiid
literacy levels,
Poverty, lack of
awareness, the
rampart practice
of child marriage,
and their low
social status in- the patriarchal set-ups makes it
difficult for them ta continue their education.

13 years old Jhammu had to drop out of school
because her father was battling cancer and the
famity. found it challenging to make ends meet,
ahe was adamant that she would neverwanttogo
back to school. Continuous discussions enabled
her family to become aware and they started
encouraging her to enroll back in schoal Through
programme interventions focusing on  nabural
resources, the private well of her housze was
renovated. The family became convinced that
Urmul and HDFC Parivartan’s efforts were
sincere, Jhammu and her parents agreed that she
should enroll back In school. She is now a regular
student and expressed, " enjoy going to school and
wald mot ever think of dropping out ™

“During the interaction with the community members, the programme tec
theirconcerns mbout theidr sustenonce but were qlso relieved by the fact th
grass s lowering their worries. Bock when the team with the community
this intervention, all of us didn't anticipate how greatly it would im)
communily members. For them feeding their fomilfes is o chalenge tode
feast they don'thave to undergo the some struggle for their livestock,

Prkhro Jaipal,
Ciuster Coordimator,
Modurad Besounce Mondgement, Movugonotha




Resilience in the times of COVID-19

itr heard
at azolla
planned
aact the
1y but ot

Survival first

Thereis constant instability in all the regions .
of India due to the emergerice of the deadly  [RHIEIRSRG _ﬁ""
Coronavirus (COVID-17} and the preventive v FIT

e W W ;r:""'-"'

nationwide lockdown imposed, To aid the
communities, across the country numerous i
rellef packages were dishursed to reduce the  TERIGERIE A
distress in the country. During this | Wﬂ
emergency situation, several MGOs, ]

volunteer organizations and stakeholders

have shared the responsibility with the
gavernment tofind a remedy at the earliest.

The programme team in Pokaran reglon of Jaisalmer district engaged in sensitising people an
measures to curb the spread of the virus and distributed 12,000 masks to the community
members. These masks were made by artisan network tralned and skilled under the
Marugandha Pragramme. The masks were provided to migrantand government workers and all
those in need. Alongside, the tearm sided both government and private bodies in identification
and distribution of ration kits to 400 families in need of critical suppaort. In addition, Anaj Banks
[Food Banks) have been set up in 5 villages of Pokaran block of Jaisalmer. These banks are
Facilitating collection and aggregation of food grains by the community members which would
be distributed to the peopleinneed.

Organic fodder proven a
blessing in Pokaran

Under the Marugandha project supported by HDFC bank
Parivartan, Urmul feam has beenworking on holistic rural
development interventions in 14 villages of 5 blocks of
Pokaran. During the intervention the team had facilitated
construction of 75 azolla pits In the programme areas.
Little did they realise that these pits today will be proven
as a blessing to the cammunity members. Due to the
lockdown it has become really challenging for the people
to sustain themselves and their families, let alope their
livestock. Both their immobility and poor financial
conditions are a roadblock in meet the fTodader
requirements of thelr ivestock. The organic azolia pits are
filled with luscious green fodder that can meet all the
nutrition needs of the livestock. Pastoralists are reaping
benefits of this feed, The cattle are healthier and milk
yield is better.




Programme

Learnings

Each team member brought their own
strengths, They were able to successiully
traverse the initial hiccups they faced,
Everyone was able to seamlessly lead
conversations with community members,
Thedr individual conviction to help the
comrmunity members brought great energy
to their efforts.

Ancther great learning was to understand
the importance of being patient during
community interactions. The community
would always have a better understanding
about the problems it is challenged with,
Thus, it became important for the team
miermbers 1o not rush with their own set of
idheas and always be open to kEaming fram
the cornmunity.

The team realises the importance of
mialntaining long-lasting relationships with
the community members. The members
have made conscious efforts to be
continuously connected with the locals and
keen updating them with the programme
initiatiees,

The team enjoved phenomenal support
fram the Panchayatl Raj Institutions, They
ensured that the programme effarts were
supported with all the resources they could
mobilise, Their enthusiasm to collaborate
whas inspiring for evervone. The team
thraugh the course of the programme
realised that constructively engaging with
the institutions creates impact that truly
matiers,

The interventions focused around bringing
behavioural changes n the commumnity as
well. Through discussions around menstrual
hygiene, child marriage and other ssues,
the team ensured to remove the taboo
surrounding them. Initally they were faced

with resistance from the community
members, Threugh the course of prelonged
interactions with them. the community
members overcame their resistarce and
were more receptive to delve further into
these issues. The team understood that it
wias Important to not rush on  thesa
discussions with the community ard not
adoptadidactic approach.

Interventions focusing on bwo ey verticals
of eco-tourism and camel milk [ivelihood
were around full scale enterprise building,
For esweryons it was an exciting learming
journey to be a part of, The herders got
chances to interact with knowledge domain
BXperts, enlreprensurs, researchers, sk,
Unider these two verticals the fearming for

the teamwas sharp and exciting.

For all the initiatives. opinlons of the
community  memhbers were constanthy
sought. The aim was to not alienate them
from the programme activities and keep
Imspiring them to take the baton o lead
these Indtiatives,

The beam realised this from early on that to
create an impact that matters it is essential
to create an egual world,  Specific
interventions were aimed to reach out to
the wulnerable groups such as girds and
wamen. The team through the past year
naticed o conslderabbe change In thedr
confidence levels and were further
convinced about adopting an all-inchusive
approach,

The leaming of the community from
capacity building measures through training
angd exposure visits was a gradual and
pfganic process. The team realised that
outcomes of theze efforts cannot be
witnessed immediately.
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Programme
Challenges

Ouwir biggest challenge has been to connect well with the community and
cef expectations. They have noticed a series of empty promises being
made to therm. £ was important for the team to understand the concerns
of the locals and ensure that the team sets the right set of expectations
and delivers on them,

Due to the then ongoing cropping season, the locals prefer residing in
areas adjacent to their farmiands. It became challenging for the team
members to travel to those remote areas for dialogues.

Another key chalienge was that most of the activities are turnkey
programmes, starting from scratch and demanding a completely new
way of looking at planning the existing value chain with a new set of
processes, This demands extraordinary change management work at the
community and practitioners’ level,

Initiating and promoting learning beyond the traditional and inherited
knowledge among the locals exposed them to newer technology and
techniques. There was an initial reluctance from the comemunity
members that had to be carefully traversed.

Mobilising the community members towards engaging in programms
activities was initially challenging. The team’s efforts were at first met
with susphcion, Bullding credibility in the community was a gradual
Process.

A few programme interventions were specifically amound exposing
wamen and gids to newer ideas. Battling the patriarchal mindset of the
community was an uphill task.

This year was full of newer challenges, We at Usmul constantly reflect on owr journey and

keeep leaming from it, That s what has made people balieve in us and our work for the [ast
three decades, The same spirt s followed in this collaboration batwesn HDFC Bank
Parivartan and Lirmul Trust, We ssoubd use our firdd year lgarming to achieve our goaks of the
project in second vear,

Deen Dayad Ararg,
Fregramee Manager, Maregandba Praject Pokeean ] I
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Magendra Mathur
Cluster Coordinator
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| hawve been
with
Lirml for almiost
25 ymars now. |
hiad never
irmagined myself
to be working on
sueh new
imitiativas-such as
sefting eco-
tousrgdn and camel
mitk enterprises.
Last one vear for
ine was full of

enjoyable

BT Testimonies
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P‘ukh:'a; .Li-lp:!l-
Cluzter Coordinator
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N was
coardinati
acthyities wi
OUr wWomen
artisans, We gave
them Iraning
weaving and
applique. They
learned &
gquickly and are
MosY Mmoreg
confident abowt
thelr skills, We
think that the
right motivation
ant support
cowdd enshle
them to become
BNireprEneLrs,

Ganpat Garg
Custer Coordinatar

| was handling
-a:thri;tlus for
setting up
ecotonsm
enterprises, |t
made me realise
that apart from
farrming and
engaging in manual
labour; there could
be 56 sty mofe
‘ather sustainable
Iivelihoad
apparbunities in
rural areas, The
cammunity i very
wacited aboul
hosting tourists
and shenwcasin
o clture
heritage tothe
boLirints,

Pankaj Kewaliva
Cluster Coordinator
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Sajjan Kanwar Bhat|

Field Coordinator

year wherein we
will e alihe to
successtully set
up & camsel mik
enterprise and
ensure these
herders are able
o busld a robust
fivelihood,

‘Dwarka Ram
Fletd Coordinatar

| enjoyed my
project work that
invohwed
interacting with
schoal going
children and
teachers |
recelved fill
support from
them, Their
commitment
towards the
PrOgramme was.
VErY ENCOWAEINE
for the team.

Rulcshna Gauri
Field Coordinator

g

Sidhi Rade
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Collaborative

nder the programme Marugandha, Urmul Trust was able to partner with varied
private and government organisations, The support was chiefly along four
verticals of partnerships, knowledge, technology, and resources,

Panchayati Raj Institutions and NGOs

Lirmul Trust

Lirmul M arusthali Bunkar Vikas Samiti
Urmul Seemant Samiti

Urmul Desert Uratt

Urmul Setu Sansthan

State of Rajasthan

Agriculture Department

Animal Hushandry Department
Education Department

Forest Department

Health Department

Panchavati Raj Departmeant
Taurism Department
Womenand Child Development

Mational Agencies

Mational Research Centre on Came|

CSRs and other Foundations

HDFC Bank Panvartan
Selco Foundation
Desert Resource Centre
Sahjeevan

Centre for Pastoralism




Forward

In the next year the focus would be on
advancing camel cluster and camel milk
enterprise; encouraging natural resource
management, advancing artisans towards
crafts enterprise; promoting eco-tourism as a
sustainable livelihood model, increasing
awareness and quality education levels, and
ensuring community health and well-being
through WASH interventions. The vision is to
ensure that the programme areas achieve
integrated rural development. In 2020-2021,
Marugandha would continue to explore
opportunities and challenges along this
journey of collaboration, courage, and hope in
the Thar.




About HDFC Bank Parivartan

HDFC Bank Parivartan believes that a nation truly develops when (ls
cormmunities find sustainabie means of Linder HDFC Bank
Parivartan, their C5E initiative, they reach out to communities and enabbe them
to shift from a vicious oycle of poverty to & virtuous oycle of growth., Stemming
from the core value of sustainability, this approach empowers millions to be
self-reliant and in etfect, become partners in the growth of thesr nabion. Taking
one step at a time, they aimto pave theway for a brighter future.

About Urmul

e the harsh and inhaspitable regions of rural Rajasthan in the Thar Desert,
Lol Trust has beeninnovating models for induding community-driven social
developmental changes by devising programmes, strengthening them, and
fimathy handing them aver to eemmunities, With the understanding that na
intervention ooufd be successtul unless e community. achieves financial
security, Urmul has endeavored to improve livelihood opportunities through
varous farmbased and nop=farm based interventions in the region,

URMUAL Trust, rmul Bhawan,
Mear Aoodyways Buk 5tand Bikaner, Eagasthan (334007
Tel 4 91 151 2523093 emall: mall@urmul.org:
vy facobook, comi e mads




