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We porticipated in 2 sets of tralning of Tie-dye and Block printing, respectively.
It was a great learming experience of 15 doys working with our troiner. | iked biock
printing more over the-dye, and [ with to further my skilts ond professionol
weork In Block printing, If Biock peinting inlt comes up bn my areq, I'd love to
be @ part of it and also inspire youngsters fo pursie this

Rochna, Chandasar vilage, Rajasthan
o

When | visited Bajju for the Enterprise Development Eroinng,

1 gat ko know about the stitehing undt In there, | lked the guality findsh and
occuracy in measurements. |leamed to stitch and very soan condwcted Skils fo Succesd
program traming in my willage Gharsana Mandi, We frained parficioants on
rraking sonltary nagkdns ond wo-cycled materisd bags. This tralning for
¢ was one af the bast morments in my e where | leerned how (o

patiently tedch wamen artisdns,

Ranf K, Gharsona villege, Rojasthan
o

| veas wery mew o Ehis field and hod never stepoed out of the villoge
untll | foined the Skills bo Succeed prograrn in 2018, Soon after the
trodning under the program, [ 5ot o chance to visit Blkoner, Jaipur, and Delhi
| gae an apperiunity b understand the morket - colors, designg and masl
fmportantly the quallty. Dising the exposure wisi, | leamed to obsene
the trends i the market and convert the pessibitbies into products.
The exposure vislh boosted my confldence,

Satpal Kaur, Village 29 A.5.0, Rajasthan

L

Befare envalling & the program, | hod no kdea about weoving but i
changed in the months during the troinimg. | got to leem and practice frame
wedwing durivg Lhe bwo-week braining, bt | did not stoes after that. [ continwed
moking wawen products and =oon | started making some momney selling same
of those locally, Mow we're getting job orders through URMUL Seemant.

By wsing manwfocturing waste cloth, we're prafessionally making yoga
marts, coffer-table mats, mats{drars, and doormats (poidenl, These
praducts are goad for bhe envirenment ag well, | enjoy weaving.

Yeerpal Kaur, Vittage 26 B.LD, Rajasthan
| 5

I practiced Kashidakeri {embraldeny] since childbood but never reolly fook
i it seriausly. | hed the technical skills for embroldering but that is all. Through this
pragram, not only did | perfect my skiffs info the profession. but it afso kmproved my
i pesthetlcs. We lemned about color comblrations and work disclpline gnd obzaned
4 iuality controd wnder ciose monitoring of trelners. Throughout the training program, |
. praciiced a lot, Sean, [ was given my first chance to develop samples for the client.
My samples were appreciated ond evenbually approved, Now 've perfecteal
Soof, Kaccha, Pakka, Kannada, Kharak, Khandir, Keanch
atyles of embroddeny and regidarly getting work,

Rangu Bai, Village 2-00, Rajasthan
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e wistern regsan of Rajasthan Peatures
mijuie harstterabes thal sculpl 158 e
and waiy of ling. From weather o (he
social enwironmend, from efangimy (o systeemic
and =ocial structurieg, every aspect defineotes

speciiicaly i 1he peograpbyy. The: hostie @and

infyozpitable landscape with it extreme: climatic

"F‘i( =i comditions & marmed with a feudalistsc and
” patriarchal social sotup, There s already an
Irerpitable division al lmited  resources and

1_ :ﬁ- E[ %SJ Hi opportunitios, making lving in desert Tull of
r-;.;;-_- it = & ] Glruggles amidst  innumeratle  varkables

Theretore infera=aving. o ‘comnstant struggle in

i cynamics fowgds schbeving stiability

Cryier the past thirty years, the indian Thar has
wiltnessed one of the fastest deamogsaohic prowth
I the country, This popilation increasa o Thar
has niot been accompanied by any commansurain
up-gradation of infristructure’ far primang

In Sanskrit, fhE'f called thlS regioh Marusthal, that I:a:hm-:al.r
transiates to “land with sand dunes”, and symbolically,

“the land of the dead”. While biologically and econamically,
this land indeed ehallenged all lives, but the erasuré of
himan aspiration and ambition was the biggest loss

that its people had suffered in the Thar




iervicer. More Lhan aighty, percent of | the
papulatian lves in rucal areas and their lves are
based. on lend, |vestock, smd labor. The
privatization of tand snd incusiry has created
nawer crevices in the soce-economic
struweturing: There has bean continuous
marginalssation af the poor Eermers dependent
an yillage ‘commons and the <maller arfisan
disprrintienl on handicradts

Vulnerable cormmiunfiag pragiice coping
stratogies ol migrations. The seasonal migrstion
pattornz maks it 3 challenge to institufionalize
any form of servioe delieery -« be I Eakih,
cducation, an extension ol banking or
agriculturn-enlated seivices, Thad resulty o
inadequate cagackties to tace challenges, hsser
aware ind dintortied learning potlermns i the
youth, They are further incopacitated to be
ewreriiual delvers of the Futise. '

Thie ragid reconfguriation Dk esrathcnlly oser-
laced thi ExISTHEg kasispholes and ambiguliies in
the systoms wilhy nevwer sysbemic discrepancies
Armidst this, the efforts iowards education snd
gonder dizparitias ace strained, Meve aspirations]
yalues are affocting traditiomal social spaoes
Comesrvative practicen and fewdal customs cage
and sllende the wamen whille men cotiniie to
ek frme reres of decksornmaking. Liberacy for this
septhon ol Lhe socleby s abysaally dos wilch,
aang with' other |.‘|I1.|'|.'|rll"t"5 Curbd (he
devedppment of the kacal wamen

kni this schamiaof life, handioatts become a ray ol
hopo a5 it romains an impotant  non-fam
veliod sliernative and 8 resilierd deough
proafing mechaniym for the people of the desert
A warled rpnge af Randieratis b bl pogniar 1odsy
and provved o be a cruckal port af lving

R




contnbuting IR

eapdeedt to naticenal and

raditional craft skfls that have
ITiEans

rural India for oser 20 million artisan:

hieen 2
ropulas af paming Fvolibhood
prosently sufter from declining skills, lack af
markels, devaluatiosn of handeralted procducts
ind lack ol astainabis lvelihood oppartunities
i changing marsets, Thaugh the Handicratl an
Landioarn sechar i5.an |NE 243 s Uty
10,000 crore o Indhia's export
rigs annally, it contributes to only 2% of the
billion ‘worth global market fo
rafts. . Despite the huge potential to
senerato employment, wealth creation = lim
to 3 bew master artisans, These few artisans ace
intermational markets
ernlerprises

whan designerd, and big social

SPEELIFINE critte poonds Iroim artisans. Whersaag
sars continue o work as wage
wsed Thiey

NESQrmantion, and

HErers sk barpalrenpg  power
access o EW  markels

-ustomer fesdhback, access to working capital

This sector is still highly wnorganized and
rifarmal. The rural marginalized artisas in theg
ruggle for sustenance are. ghdng up  Ehed

tradibiofsl skalls, Th

arkwan

2y are fonfted Lo migrale 1o
ireas. i sEarch of boow, ad wnskiled
EmpeoymEent in the incustry. Moreover, though
there s significant participation of wamen in
the traditional cottage industries they
ablivion

praciicg Eaenr

Al in
They zckdom ECT el ‘:l|.'l|.'!l.‘:"|.lli1;l'.' to
traditional skills

meaningless

cralt

professionally leading to
ngapement bar them

Far sustainable anterprise

Asvelopment, thefe

£ 3 CONErnUoUs Mead BO ermpoeser wWiosmen artisan
fraups the
craft-hased =kills

brought inko the

augh the professiong|i2atio AL |

to- he

sConomy.  This

It wooasid enabde thean
1ainstream

EENIRES ()

-
of Changde
.

Copacity anhancemeant is g strmfegic
and o poewerful tood thot can
amprove the patenticl of a value
chain for soclo-economic
develomment, I§ srives for
responsive behowioral and
aitibudinal change, by developing
skifts, exchanging knowledge an
[acus themes, aebing o heedbock af
participants, and provnofing
diglogue among stokeholders.




redusras capaciiating and handholding the wamen

artizans. There needcs to be the creabon of a

systematic walue chaln through a holistic bisiness

incubation program. This oropram would addross

entreprensurship development by providing

wpopart on institutional design, business. plan

traming, hinanchal llferacy, product develogmeant,

techndoEy, oL ach, working capital, and direct

market access. Skiffs to Succead program fias
successfully focilitated the

Rajasthan is an important bub of crafts ranging from ecosystem for enhancing crafts

embroidery, dyeing to weaving and pottery vetfue chéln in the Thar desert

Thousands of artisans through varous crafis groups by providing o packpge of

have not only secured their liveliboods but are also support services bo arfispns

gatalyzing the revival ol erafts through theis crafts organizitions and

lieedihoadds, LIRMUL has also piayed a sigmilicant role lepders. These enahling

In preserying and enhancing the cralts and artfans in services included crafis and

wiestermn Rajasthon, Despite a huge institutional MOrEeTnent Drairing. e

pxperence, LEMLIL crafts value chains fad alsa. in nbroduchion of new crafls

the tast ten wears, faced systernlc and market revisiving funds and access to

changes. Thus they needed an external stimubus to markets, bechmologies

revitalize the esisting set of artisans and crafts Experimentotion ond leeming

i z t hie kit = SR
Institutions, Those: institutions wore |:||_"'|I1_-'I oreparieod I --"-'I' hoation = on attempt

. . et an She prosTraim
for the new realities with new sets of artisans being on the prograr

LN AEeruertin P & ard
traimee tor b, Thus fo extend mull-prongea support nierventions, ean arid
to these communities, in 2015, the Skills to Succeed the wiy forward

pragrarm s wisuadized i play thal rale,

L 3
How many woman
o Baming
Totad number
of orafis




Emberosichiery:

Embroidey oroups e women rorm Pakiska

rafuges communibies al the 1971 Indo-Pay war

Thesy were settled inthe command area of ndir;
Candht Canal, Untoriumnataly ARricu tura lanos
which were allotted to them weore mol
completely irrgated. So. they 2| were living in
viry depraved conditions, Tha old woman in the
Il_':liu:l_'l_' communities were |:i'.'_l'_: wilth |||"
heasutiful traditicaal craft of Sindhi Bharat an
Eanhe hand embroadery, In the Last 30 yvears
LIERALIL B ol extaly resterssel Ens embircad ery B

hasalso sirived togel the recagnition and tarma

collective brand of their own. Through - this
propect, LEMLUL coflaborated with these wedoran
artisans to train commonity youth to keop this
beaufiful craft alive, The working arlisans were
coming ol age and the sucoeeding generation
had o B fralved $0 enhamoe the skl ol
embwoiclery paired up vath manaeement skills,
The program encouraged inducing the prooess of
Beneraions transfer of craft skills. The various
forms of embroidery that were part of the
program included, Mukka, Socfe, Simdhi Bharat
Kocha, ey




Tie and Die;

Tie and Dye 15 a frachitional Rajastbhani
craft most prevalest in Churo and
Bikaner districts. 50 far, this cralt has
largely been restricied (o the ciby centers
It has Deen praciied for Eenerations The
craft needed innovation in matergal,
oranic dyes, and a frosh perspective an
the matits and the application product. it
has a huge podential as a Hvelihaon crall
foir rural coanmunities

Biitching and Taiboring:

Shitching and tailoring hoaee abways been
an assential ared (o TocuS wpan, There 5
camemure Dy yousth s BEarm b0 Lalor and
Barn & good meome; There was a pood
demand from the community to scale it
up. Ibwas also the need of variocus groups
across different crafts

Appligue:

Appligue = another oraft of the refugee
coxmmunity that needed scaling up, There is
a huge and growing market for appligos
Sadly, the & bisans 0 Bikaner, Barmier and
laithipar distiicts have not had any previous
ppportunities 1o improve their skille gr
inteprate with the loeger markets. This
programwas 2 hig sprortensty far appligue
crafispercns 1o advance thes wark and

liredf g i kesks

Waaving:

Weaver proups ol tradilional weawers
who have been dosng weaving on thelr
fradutlcnal get looms were alsd included
in the program. Earlier they used to
weave woolen shawls but according to
the new market demand they shifted to
cotton. They have also chamged. thaeir
products from patiu [ men's' shawd | to
apparel and home turnishings




THE INTERVENTION
SUMMARY

rejuvenating artisans pool, vitafizing the

desert craft wvalue chain, and its
institutions. This was acheeved by a seres of
tailored activities in the areas of capabilities,
tachnalogy improvemeant. infrastructiure
upgrades. mentoring b0 crafts [eaders.  and
market exposure. opportunities. The Enitiative
aimed at addressing the multifaceted needs of
artizans coming from different socso-culiural
backgroonds, The aim was fo attan well-
structured collaborative exerclses amongst the
artlsanms. Through diverse forms of tralning the

ThE project had the key mandate of the

Inferventions in the Programmes Were Broadly

Designed in the Following Verticals

(Caftorom typos of traindngs;

Capabilifies ‘

Enhancaiment of
Exizting Walue Chalnu

market suapart, revalving fund}

The Participants

The artsans’-based skill-bullding . intervention
reached out toskilled, semi-skilled, and ernskilled
women of the communities practicing
tradithonal crafts, It enabled them to develop
sustainable cralt-based business enterprizes for
generating dignified livefihood in the orafte
spchofr, Artisans based skill-budlding program was
organized for the traditional artisans whowene

Technology

aldest and maost skilled embroldeny artisans will
e able o impart their knowledge to the new and
uidding young artisans:

Thee program largely focused on orafts in thres
districts of Rajasthan - Bikaner, 551 Ganganagar,
and Jedhpur, 18 worked with artisans o remote
viltages of all these districts by mapping new
talented arlisans 1o upgrade their artistic and
entrepreneurial skills. The program also worked
with practicing artisans bo enhance thelr
finesse, eventually enhancing thelr ncome
levels.

e Im'|:-|'|:n|1r|_|e
[ERP. compauting) Marka E

TS

left out of malnstream development, Traditional
manifacturing skills =re highest in the caste
groups presently classified a5 Other Backward
Classes, folowed by Scheduled Tribes,
Scheduled Castas, and other Gaste groups. The
beneficiaries of the program were practicing and
newly identified artisans between the age group
18-55 fram the recognized districis.
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CAPABILITIES: ENABLING
CRAFT ECOSYSTEM
THROUGH A SERIES OF
CAPABILITIES
INTERVENTIONS

Mapping:

Through adetalled process of identification, peer
review and recommendation - artisans were
isapped in Uhe program area, Similarly, the focus
villages or clusters were also mapped at the
prject steering committes lewel, hasis the
potentizlor prevalence of thecraft

Bkl

Villape-lewad training prograrms were ofganized
for unirained artizans. The foous was on craft
specific - bock printing, appligue, embroidery,
tigt-and dye, and natural dyeing. The aim was to
introduce the crafts to artisans and facilitats
them o pick one bo éscel in.

Up-Gkling:

To enhante the =kills of the practicing artisans,
up-gkilling frpning pragrams were organized [or
wenving and ermnbroddery artisans,

Business Developmant:

Artisans needed not only o be producers but
thiey could aim fo grow to be cralt managers (oo,
This wias p key thought in designing enterprine
management tralning as-an interventicn al the
program. Several praciicing artizsans and
community youwth were [dentiflied and tradned to
craft enterprise manager.

Digital & 1CT:

A new initiatiee in the second year onwards, was
atso to impart digital/ICT education to the youth
amongst the orafts community, This verfical was
visualized to help future artisans of crafis
ranagers to connect wilh lafger crafts lratemity
through teéchnology and akio be able o doceid
thewider knowlsdpe, The mig-term agenda s o
grodually incorporate (echoology-based value
chain manzgement.

"-E-_

Designing, Sampling & Produot
Developrmient:

& =erins af training were organized foousing on
aspects of all stages of product development
starting with product designing to, sample
development, The pleces af training focused on
color matrix, guality, sidng, Pewer  marke
trends, and compliance, To ensure the
gualitative improvement of all products was the
primary goal. This weas enabled through the
promotion of mastor crafts-persons from the
larger poal,

Marketing:

Thi project also looked at prometing rural
marketing #nd grooming comamuities to find
larger rurad markets for crafts. We arganiped
training for young talented artisans who wene
able by manage online and offline marketing,
social medla, baie documentation and overall
mianagernent of the biskiness systems.

IMPROVING MARKET

ACCESS STRATEGIC -
COMPACTS. EXPOSURE
VISITS:

tmproving the market linkages for both inward
and outward business Le. quality raw material
pracurement and better product positioning has
been a thrust area for the program management
feam. Several new partnerships are forged
towwiards achieving this. URMUL 5 mow sworking
with Okhal [a soclal enterprize] in a ‘design fio
product” delivery arrangement. There is @ visibe
improvement in the materal procurement for
tharvalue chain, This is enabling aleap jumpin the
quality of the product Several long-term
tochnical partnerships with institutions [le
Desert Regource Centre, and Seed (IRMA] have
facilitasted suppart. Their ald incheded knowledge
transder, technleal support, and mentaring af the
value chain leaders. Bentoring sessions and
training were organized and the feedback from
participants has been very encouraging. Owver the
theee years, the program team and artisans were
sent for learming visits to other value chaims and



organizations working with other crafis in
different parts. Artisans attended nosmerous B2E
& B2C marketing exhibitions in major otles
Mumbai. New Defhi, Bangalore. Ower 12 such
learning trips were organized. All these turnod
put bo be wvery insightiul and impactful
Interventions for both the imstitutsons and the
arirEans.

TECHNOLOGY
UP-GRADATION:

Durirgg the last Lhree years, the program beam
actively pursueed technolagy up-gradation in
thres pred - peavier rellabiBity for manufacturing
better cormputing far enterprise mandgemeyl
s toois upgrade for the valla chain. Resources
were mobilized either throoph the Skills to
Succeed program o through the convergence of
other programs to upgrade. the infrastructure
The stitching unit ak Bajju Facllity was completely
revamped with power-efficiant |atest sowing
machines and other tooks. & solar microgric svas
installed to prosvsde an unsmtermupted power
supply Ba Ehe production unst. To improve the
digital Infrastructure for the value chain, new
computars were pranted by Desprt Rewnros
Coptre (bachmicsl partner of the programy), DRC 15

also developing a customdzed Enterprise
Resource Planning system for the crafis
enterprise pro bono. These intenantions kaye
catalyred the enterprise-grade processes and
#lso improved the officendoy of human resources,

ENHANCEMENT OF
EXISTING VALUE
CHAINS:

Alroady active clusters including the
internationally renowmed Bandkala embrowdery
cluster were provided consolidation and
enhancement support o nof anly improve e
oufcome of the cluster bul also add mopre
artsans from amongst the youth, Design and
sampling tralnngs, nfrastruciure upgrase,
exposure wvisits for the artisans from thess
clusters, dipital Bteracy, production inleractions
with renowmed designers were some of the
highlights of the focus interventions, The result
of these has boen wery enoouraging. Artisans’
income improyed alongside the quality of the
production, & new set of artrsans, mostly youth
al the community also engaged with the
netwark, Cluster consalidation was a magor
outcame of the actlvitles carrled out in
embroldeny clusier

Sl ol
e ulhaey
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CLUSTER
DEVELOPMENT:

Many new clusters focusing on the specific crafi
were Incepted to widen the crafis-based
livedihood oppartunities for desart commanities.
Cluster development intervention covered
activities incleding Infrastructure support
capabilities enhancement, identification of
cluster loader, and montoring leaders. Through
these inception activities, cluster-based artisans
were mobifized; Some were dowly plcking up
while some have shown great results already,
finding excellent markel-product Kt Five new
elusters have came together [n differant parnts of
the program e Arfisans dentification, skl

|-

Righes

1/ Wadural dyire throwsgh marigold Plaowser ac Bajju
27 Bpplique= tramingcomceicted ot fodhasar

L Waste wemdng braimdmg st Daji

&/ Crachet training Al Ghamarns

enhancement tralning. morket lnkages, tooks
enhancemments are key verticals in which inltial
waork has been done. Regular mentoring o
artisans is @ continmous process. These clusters
include;

s Tie-dye InGadivala, Hal, Chandasar villages.

o Applique duster in Jodhasar, Gokul & Bajju
willages

s Upeydling or wasbe weaving  cluster
Dantawer, F9 ASH, Ghartand, Additional
fumding support tors2t up a full scale upcycling
umit has also e sl lp.

« Crochet & macrame clester In Rawatsar,
Eiolasar, 29 WD villages.

o  Besdball cluster in Dandkala, Bandhali, Gokul
wllages.

%/ Crochet bradning at Ravwarsar

Alsrve Lafls

14 bdigirbodrk cpies e v i a2 an oad it e Dl |




VILLAGES UNDER
THE PROGRAMME
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Locwtion of Fhe initiatve was E:njju
village of Blkaner digirict, Rajesthan.
Tradning programmes were conducted in

different villages of Blkarer

These fralning programme consist of
Siching, Waaving. Appliqus,
Embroidery, Tye and Dye, Block
Prinding, Matural Dying, Mukka

E.‘TII‘JHFH’L‘I‘H. Caramaes & Droshet,

farye] Businm; Mnnn&m‘nunl‘

Aduer
Rajju
Bajju Khalsa

4, -Bandhli

Fikarmipir

. Bikarsr

Bhalurs

. S nEgar
SChandasar
. Charanwala

Cheela
Kashmeer
Rangikzlan
Dantaur
[el) Talpa

L Dungargarh

Ghadivala

!, Ghisntivad
. Gokal

. Jodhasar
. Kavmi

Khajuwzla

. Kolasar

Kolavat

4 Lakhssar

Lunkaransal

Mzl
Manasar
Parvati Talal
. Pakmesar
. Pugal
. Rxvatsar
Runiyn
B das
. Shastri Magar
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TRAINING
ACTIVITIES

The prograrm in a phased approach has almed
at making these artisans economically,
creatively and Infrastructure-wise self-

reliant. Ewery year we have witnessed a 2015-16 e
postive response bo our inkerventions in the
targeted arcas.

O

Apert from resching out to a lerger number of new women
arfigans, gkill development support wae also provided o
fhea more exparienced onee. The arfisans were baginning fo
galn confidence fo understand new markel deslgn frends
and buld their products scoordingly. They were also
supported with meterlals such e sewing machines.
URMUL ensured that the women got all the cresfive,
infractructural and instifufional support they el they
neaded.

[ a1
L

The arfisans were encouraged to collaborate fogether and
organize themashes in formal groups. The digitel Iteracy
trainings made tham understand on how fhey could
leverage fechnology fo their benefil. The regular businees
exposurs rpe helped theee women fo understand the
market and oreate linkages.




The program inifislly focusing on encouraging new
artizane to leam the ekille. The epadenced artisans
wote inoluded eo that they oould build on fheir
axictent ckille and aneurs their products are mared-
ready. During the entire yoar, there was foous fo
inorisace the production as well & ensure that the
quolity is nol compromised. The srfisens wers
boasted to develop their new criative designs.

F !
Tt

In thiz stage, there was s epeclal emphasls lald on reaching out fo en
exponential populstion of women arfissns. New orafle were
Infroduced eo that women were sble ewpand their skills. These
arfieans wers able to offer & brosd range of products and thus
effeciively contribute to their family income. The entrepreneurship ()
visits aloo helped them piek up foundations] business and leadership
skills. The arlisans were olso taught to be more careful about the
finishing of their products so that their products could be seamlessly

shared with the buyers. /

————— ————v——.——————-u———h—

The program in it ourrent phase le connecting the
arfigang with the government sohemes that are in
plmee. Thase sriisins hove slso been ancouraged to
interact with the private players snd independently
take their orders. They have aleo been supporied to
develop new products.

g |
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THE PROJECT
LEARNING

To enhance the capacity bullding of the artisans
and the quality as well as quantity of the Kashida
embroddered apparel, It ks essential to engage
the new artlsans and bring together the older
and experienced articans with the ywounger
ones,

Clubbing the craftsmanship with formal
educatian and taining is alio needed to move
beyand the traditional ways, i is very beneficial
far the younger artisans,

increasing collaboration with kocal institutions
organizations such as the gram panchayat Is
essential to incorporate the artisan's work as
part of a fivelihood program.

Developing @ robust network of markefing,
fraining, imentory management and guality
netwiorking for a more systematic approach and
euecutionof thedifferent programs s essential

Documentation of different programs,
workshops, trainéng and most importantly the
craftsmanship is very crucial and should be done
according to a consistent cycle,

The craftsmanship, inguisitiveness, and
determination can be encouraged in explaring
the wider platforms of the industry,

it |5 also mecemary to encowwage the next
generation to take up this oraft. Ensurlng thern to
be prepared for the nest bevel by makdng the
proeram more - aspirational would ensure thelr
stand in the market.

To make the systems more sustainablie, we have
given the baton in the hands of the local women
artisans or identified local people who can help
them develop a system or organization of their
own. However, this process has to be closely
monitared since the lacal people tend to start
acting ke middlemen and start exploiting the
wiormnen framthelr villages.
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It ke impartant to understand that if given the
right direction, and opportunity, the artisans are
capable of dewveloping thelr designs. which
could find & pood market as well. For instance,
post-learning the basics instibching training, the
artisans of Mapasar were able to develop their
designs of coasters and small pouches.

Increasing the market exposure Tor artians by
helping them travel to bigger cities and
exhibitions In Delhl, Bangalore, ele. helps them
conmect and understand market requirements,
they ako pot new design ideas as well. For
instance, once the artisans from Dandkala and
Ghantiyali visited the market and the finishing of

It was big bearning to institutionalize the craft
and encourage center-based work culfure, It
essential bo get the support of all the
stakeholders of the community aswell.

Crafts can be a major source of entouragement
for the disabled community directly or indirectly,
Crafts can replace other methods of livelihood
zuchh as daily-wage labor work and also save the
women from  potentiaf harassment in the
process. For instance, the women from village
Kavni currently working in hazardous conditions
in mings wish to immediately switch to craft asa
source of income,

Introducing new interactive techpigues,
exposure visits and also new bechnology b thelr
craft adds new zest to leaming. It Improves the
produsctivity of the artisans.

Exposing them tothe work of artisans of other
areas of the country again increases their
competitivenass and gives them new jdeas to
experiment,

Increasing collabaration with flinancial
organizations such as the local banks |s
extremely essentlal to help them manage their
financlals better and galn rew capltal.
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< Todevelop village-based centers., our teams are £ Systems need to be created so that it becomes

taking help fram loecal sarpanches wha in sorme necessary for educated girls or women to take
villages have allotted the local village centers. charge of the village groups, Education has tobe
Hence the asmership of the community awer promated within the community. However, this
the centers’ Increases, i podng to be g pradual and time taking process,
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PROJECT
ACHIEVEMENTS

a) Product Hu-huﬂnj and Arfizans'
Database:

Products prepared by new pritsans were exhibited
for sale at handicraft markets in Mew Delhi,
Bikaner, Bangalore, Chennal, and lalpur,
Exhibitions were also conducted at the corporate
offices of MMCs Intluding Accenture and Aon in
Gurigram. Alse, the database of the newly frained
and practicing artisans has been prepared, Thislsa
critical step in developing future-ready Inventory
managemenl and e-commerce platforms ol Lhe
product.

b) New Produt Development by Arfisane:

The team also developed new samples |no sl
product range - apgarel and artisand for women,
rver. and kids, etc.

) Enterprise Development:

URMUL has helped in facilitating boans for the
artisans of Ghantiyall village for the purchase of
new machinery and setting up an independent unit
at the viflage feval itself. With the support of the
CAF India and Accenture project, URMUL was able
tointroduce new-age machinery at & tailoring umil
in vilago Bajju, This resulted to get them at par
with industry standards and start receiving more
arders, Artsans of Napasar village have also
started recelving Independent onders and have
started (unctioning as & unil URMUL has
constantly handhedd théem In the process of
develoging market links and start getting work
directly. Three of the villages that received training
under the Accemture project have started working
indopendently - 2480, 300, and Dandkala. They
have abso received orders from other sources,
Artisans of Deli Talal have also been linked with
government schemes to help them open their
shep in their village, In a first-of-its-kind
expedence, ane of the village tralners Rukasana al

the Bajju stitching training received so  much
encouragement that she has started her school in
the willage and has set-up almost B0 machines (o
furtherteachthe girls ofnearby villages aswell,

d} Increasing Production Foolprind:

in one of tho oldest villages, the artizans hawe
registured a small organization on ther own - Shri
Sai Enterprise. And have started receiving work from
organizations. Dueg bo new designs developed in the
product development training, artiant from Deli
Takai, 300, BAD and 94D were able to get 3 onders
froim Okhad and 1 order from the designer Rit
Agnihotri Both orders were worth INE. 15 lacs
approsimately. Also, through a training program on
wieaving, 3 completely new range of products using
waste fabric could be established in Bajju village and
tha artisans have already recefved an order of 40
durries from Rangsutra, The weavers' chsters in
Mapasar deveioped 5 completely new range of
handwoven sloles and have already recelwed an
ordar fram URMUL IGP for 50 stoles and saress.
Efforts are being made toget them rmore business, &
range of paper bags with' block printing was alo
developed during the project. i crochet braining,
products such as baskets and wall hangings were
doveloped.

&) Centre Development:

Cuit of these 5 centers that wene initiated during the
project, 2 cenbers = 280 and Bandkala; kave been
approwed a= KEA centers and have recently
received an order worth INR 15 lac. The other 2
centers - Gokul and Deli Talal have managed to
receive orders warth INR 7 lacs from Okhai, The
eenters i Chandwsar and TAD have recently
received assistance from thelr respective
sar panches and are in thesetting up phase. This s
quite encouraging as sarpanch does pot usually
helpwith resaurces,
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r recherd Marketing expand their horizon of design and thought
epender) B 3 g

Artisans cards of almost 150 artisans have already
Two separate groups including artisans and D-E'll’!lll'!-'tlatﬂd :.w'.h the help n:-l: URMUL and the
Babird Bharh Trae e e ol e Akt e D remaining are in the process. This would ensure
and Bangalore for exposure visits W0 help, them that they are finked with govemment schames and
understand the marketl scenario botder and marketing networks

T Phaodo ko

b I P E IS LA SR s i p Bl Ahmeaca o

r Mrsdiiet st il D
1/ Tallarunii & Baii A1 Prafuc) Whoal 8l Dl i |

Sy iy Gy By G o i By oy D

3¢ Exhibitionat Cause bor 2 coll condocted at Hyatt pune



IMPACT

OF THE

TRAINING PROGRAMME

impact of training programs has baen
taptured through continuous feedback
sessions, observations, FGDs and open-
ended checklists. Individual cases have alsa
been developed te document the training
impact in creating change i the llves of
individual artisans. The following points
present overall program impact:

The diverse training wworkshops had positive
feedback and the participants felt that they
wre also able fo connect in many ways during
sessions of leaming, technigues of production,
marketing, ete,

Many amongst the wormen participants look
forward too seeking opportunities in the
mainstream  market ot just in berms of
employment but overall mobility. Howewer,
the most im pactful fector hindering their rights
and abilities was the presence of a patriarchal
mindset, This necds to be addressed at a wider
scale.

-
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# The participating women also got a wide

exposure by being  part of sessions and camps
on health, hygiene, soclal inclusion and
confidence bullding.

The artisans felt that such training B & very
useful platforms for developing and
strengthening embroédery skills, Apart from
the professionals from the design and trade
imdustry, the artisans enjoved leaming from
the more experienced artisans from their
CommLnity.

The budding artisans felt that such training can
further be utifized as a platform for developing
and strengihening their skills essentlal to
empower them [n ways beyond Imagination
For instance, e basic act of stepping out of
the confimed walls has bean a big stimalus for
these artisans. In the course of economic
deprivation and conservative mindset, thay
havi: baen able to utilize their skills as a maans
of supporting themsehes and their Familias,




O af the biggest impacts of this progrem
has been apening the window of possibilities
for the artisans aswell as the market Artisans
in mewdy identified willages that had to date
not beaen known to practice crafis in any fonm
have started taking this up. These training
have resclted in an increase in income in
many new villages sech as Jodhasar, Gokoul,
Naal, and other new villages.

Mary people in the new villages who were
nob ewen interested in the possibility of
earning a Ihelfhood through craft have at
least started taking note, They have even
starfed appreciating and motivating their
women fo go ahead.

Once the word spread, women from ather
villages, near and far, started inviting our
teams to conduct traiming in their wllages.
Some even traveled as far from Srl
Ganganagar 1o Bajju to ask to Initiate tralning
in theirareas.
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# The training programs could sensitize
participants to break the existing caste
barriers among warlous artisan groups.

# The program enhanced the confidence of

wianen artisans. The women were confident
to able to earn a dignified livelihood through
their craft. This was recerved well in the
willages.

# Even for the implementing team, the training

programs provided them an opporfunity to
see thelr crafts through new angles and
lenses. For example, In weaving trafning, the
team not only developed new weaving
samples in the conventional craft but also
started a3 complate new range of wesving
which incleded waste material weaving. This
opened a very new set of the product range in
the market.
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PROJECT CHALLENGES

—

Challenges of the profect are as followsi

Bringing together 1340 artisans from different
age groups and socio-cultural and economic
backgrounds for regular irainings and capacity
basilcing exercises was agreat challenge.

inltiating and promoting learning beyond the
traditional and Inberited Kashida art smong
wiomen especially exposing them to newer
designs, technigues, and colors was guite
challenging.

Increasing the skills as well 2 the income of the
artisans by supporting them at multiple levels
such as production, marketing, and
eormimumtationwas dlght by challepging.

Tackling the patriarchal and conservative
mindeet nesds to be sddressed,

There was & lack of centralied umdts for
artisanstocome together and start functioning
as an organization, This also has a very bég
impact on the quality of production of thewe
artisans resulting In increasing losses due to
rejections from producess,

The raw maigrial B nod easily avalkable to the
artisais tostart productions onthelr owr.

Post-implementation of G57. maintaining
liguldity and working with artisans has become
extremaly challenging since most of the
artisams in the craft sector are unrogistercd ar
o nat have the resounces fo function ona GST

namier,;

Institetionalization and commercialization of
home-based crafts are extremely difficult since
it requires & major attitudinal change of the
wooimen a5 well as the commumity,

Increasing the income of women remains a big
thallenge. These ywomen usuadly work for less
than B hours a day. Al fimes they tend to
manage productions in the spare time in-

between or after thelr daity howsehold chores,
Thiz makes the institutionalization and
ensuring an B=hour waork schedule axtremely
difficult.

Developing entrepreneurlal thoughe  while
grappling high Mitersey In the reglon was a
major challenge,

Getting more: orders. and  connecting the
artisans directly with the market remains a
problem. it makes increasing the incomes. of
the artisans regularty a big challenge.

Training is one part of the overall business
development and building the rest of the
supply chain takes a4 lot more time and effort
and hence furns oul to be a slow process,

The newly Introduced crafis - appligue, te-
dye, block-printing, and natural dyeing are yet
to get established in terms of processes. and
marketing.

The marketing of products takes 3 longer time.
sometimes more than & months fo bear fraits,

Marketing of prodiscts takies a bofger time,
sometimes morethan &meont s o bear fral

Finding work for tie-dve artisans Is proving to
b a bit difficule. Their guality of work |s slightly
kess than the competitorsin the market hailing
from Churu and Sujangarh,

Some of the artisan groups have come together
to form willage-based production centers
{overcoming the attltudinal barrier). Howeyer,
duse to lack of rescurces, It becomes a challenge
to find places within the village: that are
commundty spaces and also easly sccessible

for thewnmen arisans.
—
s CHD o & 4 B Oy e o B






Ms. Prerna Agarwal
project coordinator

he Accenturs funded Skills to Succesd program was my entry podnt Info the organization. | kad shifted

from the field of advertising to the development sector. IL was to explore the possibilities of wsing

marketing and communication skills for improving the livelihoods of the rural commiunities. This
program had three imporiant aspects to it - traiming now artisans in raditional crafts, developing now product
range for the existing artisan base and organizing the artssan clusters inenterpreses. Waorking on these aspocts
gave me a sobid foundatson., It enabled a seambess entry for pve into the cormmunity and this line of work, In
mavy of the villages, our team conducted training, The commute wat extremely difficult and long and hence
wig hadl to staywith the conmmamitbes Tar 7 50 15 days. Maryal them dida®l even have bassc boilets and wia had
i go for apen delecation, In some places. even the water was of poar quality and gave us stomach aches,
Mot diffleult months were durlng the summers where I was simply bolllng, All of these Bsues gawve us an
Insight into thelr realitles amd how the women coedd adapt to our tralning. The thought that these skills as 2
possibleway ba Improve the (vesof communities, geve us a sofld comdction tow ards thework.

Interestingly, even the cartlook of cur team members chanpged. For Instance, owr field workers such as Laxmi
and Santosh while attending the training warkshops got interested in various crafts and kearned the basics,
Santosh has today booome an amateur dver (and a photoprapher] hersell. Laxrmi enjoyed the computer
training so misch that she learned how ta operate a computer, She even bought 3 laptop for herselfand today
14 clisirig all the data entry Tor Accenlure reports, Matl has learced appligue Birmell and has dtarbed getting
Interested i deslgning,

Fier e, 2ven IF 3 weasmen pick up a oralt from a batch of 30.and start practlcing i1, |consides iL 3 suicoess, Alter
all, it tonk s 15 vears complete our formal educatisn. [t woald be unfair to expect & 15 days kang tralning to
COMVETT EVENyDNE intoan entreprenaur,

rrever irmagined Lhat my Firsd jobowould be bowork direct iy with the artinans. |

abways thaupi that | would be working under a designer. Bub & my destling

wauld have |6 | landed up as a designer and marketing executive wath
LIRBAUL Seemant Samiti, | studsed at the school of Fashson Techaology. | gained
=kills 353 deslgner snd marketing executive. My first place of work brought ma
to & remote village campus in the middie of the Thar desert, 100 bmaway froim
the cityof Bkaner, called Bajju.

Here wore generations of weavers, dyers. and craftsmen for whom, tha ‘oaft’
was first an 'art” passed on to them lovingly by their grandparents and parents
The art gets transferred in varkous waays. Far instance, | remember there were a
T who learmed Bhis art shmply because they were best friends with the giel
whaose grandmeather taught her how to make the bop, ILwis very endearing to
ke these people and understand thelr storles. Inftally, Tar me, It was very
tough to work with artlsans because | wis pot able to understand thel
{snpuage. Thene was a barrier in commundcation. But gradualhy wewere shle ta
connect well and work collaboratively together. | was further able to build
=lrong bondswith tham,
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| Mes. Siddhi Rade

+  design consuitant

i lEnlshing my graduation, getting o |obwhers |

ediiped iy inkernship was & diem oome {rue

for e | s currently waorking with LIRRLUL
Sepmant Samit] [IGP]. | waork asa Ir. Desipn Consultant In
the team. | chose this job as ! always wanted to work with
artisans and wanbed to understand thair daily strugghes
and challenges. As an urban kid, | hawe always baen
pampered by my parents and Gved in a cushioned
enviranment. But, Efe hers in willages is. axtromady
challenging. This job allows me to ook farward o the
dadhy challenges life throws al me.

Az 3 parl of the: Avcenture program, | gol 1o travel to the
vilages along wdth my team. ¥We conducted tralning
related to embroldery, appliue. tie-dye. biock print,
bead ball, etc. | fali tralning artisans made me imone
patient and directional, Artizans here are very skilled. |
enjoyed shaping their craft according fo market trends
and needs.

Mrs. Laxmi Rani

2017 Hhaye conducted many pleces of training

in villages on tie-dye. block  prink, crochet,
embraldery, bead ball, weaving, appliges, and
stitching. Intotal, | have given my training inpats in
18 willapes and tralned close to BOO women
artisans. | am extremely happy o be part of the
Accenture project and impart my learmings to 5o
ANy Women

I huave besn part of the Accentuse project shce

e

PROJECT TEAM

EXPERIENCES

Mrs. Santoch
Tank

senior trainer

n 2017, | joined the Accenturs project

team, Natural dyeing, block print,

macramée, and crochet have always been
oy favorite training throughout my joumey, |
ensured the muslity of the desired product.
During this program, | have trained many
artisans and have witnessed them setting up
their own smadl-scate business, I has been a
hnl.':.'l.-uti!ul-jnl.lrn['lf

Mr. Hemma Ram
¢ praduction manager

(HGP) as a teilos, | took up this job io

supgeart my family financially, As a part
of Accenture project, | pot an opportunity
o be the production manager and get an
experience of working with almost 4000
people and be a part of training programs
conducted for the artizans,

I f 2004 | jolned Urenul Seemant Samitl
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Eoisinns have ever begnaasy for Kall. She fus abaays been siopped Trom moving abead i lile; be i for eduecalion o

learming 2 niew ool Kall Meghwal s the fourth amongst the total of six kids - four gieks and two boye, With her tao

chdor sistors marreed off as child brides and ona naxt in fing to do the same, Kali decidod o fight hor battle on b
terms and chose education as her means to the responso, This fourteen-year-old kid is in the tenth standard. In her village,
Lakinnar, girls of her age are moatly schoal dropouts or have neser attended any. Stringent caste-based discrimamation still
prevails in the villape which doed not eassly lel children from the bovwer castes study in achoals believed to be meant for
chikdran of upper castes. But Kall has not oniy reballed and comdnced averyane In har family but alsa In the relghbarhood 1o
s education for s

URMUL reached her village inthe summer of 201 7, wathiits artisan training program. It was an opporfunity that could change
Kali's course af lite - she krew thit and availed i bo the fulles? She snnallsd inthe trainirg and lowd snother spportunity ba
attain knoededpe and sell-rellance. Though shewas repeatedly dacouraged to attend the tralning even by her peessshe did
NOLshy aevay. Daring her surmemer v athans, she ovarcame all thoodds to reach the Lraining cented eaery day 19 hane her e
dye skills, She belloves, all that allf she learms here wislopenup channels for her to b financlaily Independent Ball says, "l don
want 0 get marmed off early B my sister's. | want o achieve something in life so that everyone looks up 0 me, | think this
training &an opporrumity for me o gt there. [ can set up some butiness of my own iF | propedy l8arm bere, " Her trainer, smrid
sigpeabs. Kl has learned tiescheewisry ragiclly and, n Ehe Fubure, e pould be sy pood artlst tor the same.

Every year, her tather hopes for good ralns for hés farm viekd to-suffice his family’s frod needs and her mother struggles to
manage the necessities wathin the avallablie. Witnessing theirsiruggles throughowt. sh vwants toconbri te te the Famiby and
better their ves along with herown Kali is determined to beamn further and mark ber way, URRMUL and Accentune anehelping
her achisyvethisdream

azri Bai frowns thraugh ker spectacies, a4 she tries tao thread the needie
REDEFINING Embraidery is setond nature 1o her, desgite having difficulty in sesing the
a Elrassl, U1 poa't remerniier®) L her retpanse wibears asked shaut her EpE She
Buundﬂrles s resmem b crossing linho India from Pakistan during Lhe 157 1 indo-Pak war. Afbes
getting marind, Taarl Bal had 3 sons Two of her sons passod away soon aftor hor
mmshard's death, This meant that nome of the earning members of the househokd
were alive, This put Taard Bai ina procarious situation and she was lefl comipately
heipless

Mot the one to ghve up, she took the responsibllity of taking care of herself and her
oy child alive by working in the fields ard refining her art of embroddery loeam a
liwing.

Dwrdng this phiase of her Me, she found hersell with the opportunity ol learméng
Kashidawlth Las UL ard expboring the possibility of added i mcome to help ber get by
She took up the opportunity and has now been assodated with LIRRMUL for mone than
15 waars, Har son & a farmer and has adso cpenod up 3 general sore, Taarl Bal has
skilled up ber work ovar the years and now (s & major worker with URRMLUL She has
also been abls to nspire her daughter-in-Ln 10 feam émbroidery and she helps her
ot waikh bl wark.




Uplifting the
SOCIETY

fand of deprivation seldom glves hape to

is inhabitamts, In @ place, such Ruksanais
fighting for her identity and working to uplift the
frves of other women in her village Baju She
divarced her lsband for want of this identity
thal e coulkdn't glve her. Highly educated for a
wman e be i the Wllage Ruksana pob her
miasters and a teachlng degrog, Sha 15 a tralnod
tailor whn s hefping URRLL teach this shilf to
the other women in the community so they
donl huee 10 be dependent- gid sulffer (he
{roubies shehad gone through.

I noris & place of |ester Apporiunites. This

fuiksana teaches this art o obher women in the
fraining organized by URMUL She & one
nspiring woman in the community wha i
determined o Hril'llg El"l-ul"lHE- 0 EvEryanes jife
She B thankful o URMIUL for glving her a
plattorm for this purpose, She s partnering
hope into action in the lves of the woman she ks
traiping. At mauch as she lavs siress on Earning
stitching. Ruksana also inmpires girls to complete
their aducation. She understonds and explsns
1o tham the changs agucatlon cam bring (o the
life, Rukgana and LWEMUL's training are
symhictically benefitting the wamen in the
communidy and upiting therm. Thanks to the
efharts froem Bodh sides, women hene are fioding
& NBw meandnp to thelr Bees thrcuph this and an
Bpporiumty bostand ooy thesr owen heel

Bhanwari Devi,
Village Napasar

agasar s a vilape nol very far from Blkaner. 1t s alsoa b

for wiraving and attracts peaple froem all around the city

Hoepver, the situation of women in the community was
met wery uplitbed, They would comstant by strive tocanee an identity
of their own by making small beed paiches for the kocal
shopkeepers ar middlemen. Howseses, thiswork did rot kelp them
garn a respectable ving The middiemen wauld constanthy flsece
them angd they would ard wp gaming only #s,.10-15 for a patch
with the work of -7 days,

This wwers the wery reason Bliamaar Devi took matbers in her hands
and approached the nearest LRMUL unlt tofind some respectabile
wirk at horne, She participeted m the stitching training and along
with her friends started taking smaill onders from the URMUL wnlt
as well = outside. Earring a respectable sum has helped her gain
ponfidens in her work, She fas seo heloed ber bo show the other
women of the gredp that they could eam o respectable income
whille staving at homeaswell,

A new
RAY of
HOPE

wkhl from village Kavnl spent her better vears laading misd on

tar head & constnEtion ses 7 was never #asy for her (o

pam haor lving, Though not the deal job for any woman todo
she could buy afford food for herself and ber family. But the
panchaysd banred this sowde of income for wormen §in the willape.
Fir 0 Cma er e, (£ s bous Douigh bostart aeyt hing rew. Just o
shewas aboul b lease all hopes URMLUIL resched hervl|lage with s
the and dye training.
Thie training gave a new' dimiension to ber e She had saomething
ez faheam, semething new to hiops for, Her hands too rough from
Ieusding irmad whes e n o weeaing & new ke where she cauld be lisoe
to do something better with her Bte From earming this new sl
Suichi putl [ & hier efforis o keam the ntricacies of the arl lorm so
she could maka a fving out of it, URMUL supported the women in
her willage where all were going through the same troobles as
Sukhi Today she & confident aboul Bereell and tharkdul that the
training gowe her o mew aporoach and an opportunity bo be
Independent agaln.



SHINING
through the

DARKNESS

nder the redf alf & small house in K&l Eajasthan lives an

Eiraordinary young woman with talents that can leave pecole

avestrick aller thisy fimd ot about ber dsabilitics. Meberbano
v Barm mute and daal 1o a driver father and a tailor mother. Thay wers
EATIAE mimme wapes ard supporied ey 1 brathers af winch 2 waele
suiffering feorm the same condition as her. This could not stop Meherbano
from learmimg bo-dream and making things-bester for her. she leamned o
stifch 1o halp her mather whille earning exira income to support her family
feancially. Throvgh all ber skruggles she refused to back down from any
chafenge she faced and {ackled =ach al them head-on Alber i=aming abaul
the training by URMUL she found yet anather apportunity to add to her
ckilts. Shae learmed theart of tle and dye with the hopes that someday all hes
hardwor kvl gy off in thizond,

Shee works with tmparalieled enthus@em that has nal been witpessed in
arvone The trainkng lhas uplifted ber spirits and gave her a new oppartumty
£ le e and grow in Ble.

iwving up and not doing
anything is not an option - for
Sharti Dewd 2 the strupgies
ey iy o mike ends mest. Adbes o
series of unfortunate events involving

one of her sans dying inan sccident

b‘?‘ a herself to provide for her other son
micinery o pay for eer own house. With
showdders,  Shantl ‘works hard and

HAN Gl N G and hor hishand leaving ber for
another woman, she hastaken it opon
arud heErsa|l. She Rves with her elder

MOMENT gty daamdly a4 she Fas had no
rx Buppart from anyne and her son's

ki 1 8 1 b respongibility  completely on her
learped o #ch o fifteen days of
training by UE2ALIL e vl age Bagh

Ever since she [oined the LRMLUL
training center at Bajju, she has shown
great skill and an urge to learm and
work: Better. She aims to expand har
kradledge of the sublect. She hopes
tw b able to betome self-sufficient In
the futire and makoe 2 proper living
ot af these skills she eamed in the
training.

To her
ARTISTIC

SELF

i=en days ol tranng s MNosarya

inrodisted [chara) e her-artistic side

like newor beforne, Schiara), & 43-year
ald woman who llves with her 2 daughtors
and hushand in their small village, said that
=he had never been a part of amvysuch kond of
traming before where she could explars and
discover her abdites. Althoogh she was
aways inclined to lam some crafts, she
nyor- thaught it could provide Feelihcod as
well

UMy Epodure s been hmiled oo
heusehedd anly. Baing useducated | coulidn't
earm far mysall With URMUL conducting
this tie-and-dya taining in cur village, not
ordy have | learmed the oraft bot 'm oo an
amirssadaor af this work, 'm also confident
o e well Froan iU kehara] abtended the
15-day training of G and dye and has
pacedled intyirg Fabrics In multipleoways,

The Driving

Force

itance veas o bar for Balsy Kanwwar

Lo stog her reach D iraining ol

aftar walking 3kms under (he hol sun
ar Apnl. Eaby Karwar, 3 S0epaar-piol wWaman
camo to attond tha 15 day tieand dyo iramning
at willage Mosarh@ in ardier to lesm the
techniue of tyng. She said the ahsoys
e Lo kearm this bl wasnl Mo Bo
o obet of  llage. When sha heard of Urmil
conducting the traming naar her own village
she was more than hapoy and dexided to
walc Sk bo the training. centre. Balby was
given grade-& far fer performance in the
traivng and 5 working on- her First onders
olroady,




milioy maosd athor women wha depend on their hishands for all their reeds,

Kamshalya abways took herand ber-daughier's responsibifity. She never banketd

wpea aEyaneE Tar heslp, Lisiagsseith hier unsmpdoyed Pesband for L years, she
Is thaonly earning memiber of tha family. Jun Angansadl belper in the village of Lakhusar,
sho garns 8 miseer sum of INR 2500 par month, barely encagh to take care of her
Family and to cater bo the needs of her ight months ofd daughter, Guddi

Kaishalya got to brow abaut Ehe cratts training that wat abaut ta begin in the Angamaadi
cerber, she did ol think twice inculeating g vy shilh in hes like that can help here da
betier for har family. Kaushalya approached the fiekd team at URMUL and got enroiad.
Far the fiffeen days af training, soon sffer completing her household chores and
Azgarraadiwork, she would join the other wamen in traiming. She understood that this
comile ghve her the chanoe taonot st [Barn something altogether e, But alog bertber ber
prospacks ol & bedler fubure Molher b Lo derghilers, she Delieved 1othe gossileidy of
being abke ta raise her Kids well theough this training. Already s Insplration bo the othes
A" b’f i In the wilape for not being dependent on her hushand, o few other giels were
encolragod to |oin the tralning because of her persstonce,

HERQE LF She gy it g Srnile, O] vl never et my daughless Toce sy rouble. |2y only Foe e
that I'm eening here to bearn e amd shee. | think all warnen should wark the same wary.”

She foumd hope inthls raining Ehe same way her darghiess find it inher,

very commenity has this one person &l ook gp to for thee joys and grevanoes,
Gy 5 Thal go-to persom @ Bai wilnpe, Lakhisar, She g Knosan Bor hay eisg
checisions and adwice. Gayatri ls highly nespected in the villoge Tor her windam. She i

= Asha worker in the village Aagamwad|, while her hishand sefls fried snadis on the sideof D R I V I N G
ihi Raghnaay.

Mothes to two daughters and a wom, Gayatr sert her kids to Kolkata for bigher studies Inthis t hE
wilage whero educatian s & dslant priooty, Gavatr s kids are astmplary espacialy her som, .
wihio gt A BePal arsbig droem the urineirsily lor s maslee's degree. Everyors gives Psr cradit CD ITirm L_| I t\f

e this, but e vans nok esmy Tor e

Sh il Ehiraigh sl th,uEI‘l g S0kl ey 1 T jJauniy Bl ciimd el g 1 all
SepoCees iy ared Cheserluly narrabesiLall, Eves sinoe 1P Lrpinieg gof sChedubadm ke villags,
whe wak greatly emihusiastic about i happening. She wend anound contacting women in the
commrmamity ared encouragnd them to joln the training: Sha foure it a great opporunity not
il oy hirsed bl alia for other wosmest m e cammunity 1o beoome self-dependenl.
fever had Lakfumar been inealeed inoamy soch aclivty where somen wisuld rotb just be
tauight a neve shil . but aleo be empowsorod to earm and condribubo to the family's income.

Gayain cooedimated the training througheut, She urderssood the impartance it holds. in
tramifarming all their llwes She said, “women shoold  always waork o become self
depandant and sppartunities weeh 3 this should be grabbed. | wang the ywamen of my
willge 1o b ol S onormiCilly sinkds a5 Ehey have bogn fecing & kot of roubles. ™

The trasning encooraged hor tolead in barvillage snd anchor this change, Her sfitorts to the
CEETHTIUNIDY will SRive @5 & MRANE Foree 10 Srrgeewed winimss @nd make sure thal @l ol thiem
Frave theoppoctumity towrite Yeirown success stories,

her husband. With no educagion and no skills to help her survive and sustain, She was

WE]ki ng Tr-.n mother of a handicapped chifd - Chhota has had a very ditficult life a8ter the death of

th Ex.l'.rﬂ majarty dependent on her relatives for the day-to-day suntenance of ber child, URBILL's
E 15-gay traming of Tle & Dye in ber villoge halwal slowed 47 -yeor -ald Clhaks b aoaquire o skil,

Thisvaidkl make her sustaln on her osnan prendds ber 8 dignatied work, ' want 1o work for my
g0, | waald hasse brought him i7 it was poscible oo that be oould alse leam something, But simnce
e bl ms-sighited, | came to dearm and earm for my fzmily,




A Flight of

"HOPE

anmai Bal was nol always this brave; sliustions. gol her 14

hcome o, & Faldstanl migrant of the 1971 war Saamu had

eaperionced povarty and strugales inthe Thar to s point whens
micest e bd gree up bt she fought her way out. The art of Kashida ran
in her familly. Shee wias no exception 1oL eser smoe ber childhood. All
she needed was an opportunity to finesse her arl. URMUL helped har
with this and now it's bean 21 vears of har assocaisan with tha
CEFRaazation,

Saamel Bal, I& from village 280 and s presently working with 4o
women in her willage training them on the inkricacies of thee arl. She
tralr Eheim I Kashics and helpd them aarm s Dving. Hes eapermess
learn had hes step out of the house and travel across places like Gea,
Hyderabad, fhethi. and Varanasi for up-scafing herart. Sheako had bar
Tt flight experienos on the prooess: Saarmu Bad never wend toschool,
bt teday she maintaing a register of all the wormen working with ber
in the village. She rol anky wrlbe thelr details but also manages Hhair
ALcoin. She s an insplrathon 1o the women in ber village as she has
chown them that kand work and comenftment will get them the
respect that they desarve, 1l would be 3 great means 1o add to the
family iIncome

With her vast experience, Saamu Bal not onby does Kashida bt also
heslps I the deslpning prooess, [ar jourmey Bepan with LRMLUILS

training and today she gives the organization all the credit for the
trermend o support they extended overall the years.

Soni Devi, Village Dantaur

ga S-vear-old waman, Soni Devi liees = her famil of 4 and

ey a living by weorkd g a5 o daily wage workesr in vanous odd

consiruction sites and MAEGA. Hewever. she does pol like i
oo the same vwark and wanted to da some other work. The challengs
fior har was bow will shi be able 1o send hee kids to school and gat
them food. Soni Devi; attended bie-thee training organired by URRMUL
Trust and felt she could do sometihing mare oreatie. She felt she
coidld utilize the kil she already krows ta earn o decent [ving far
varzell. She feals che could even teach her kids vo do the same. She
wanis o prepare them o earm a good ving for themeehes n the
fustuire. Sho wants to stay connocted with the LERMUL fmily.

Kesar Devi,
Village Pabusar

Mohini,
Deli Talai, Bikaner

A Mational Award Winning Artisan

BAchini shways wanted toga toschool

but ber grapelfather did nod et her

studly after Fth srade. When her
ﬂ"ﬂl'ﬂfi[h&r wand to Pakidtan for a year, she
reduested her mather to et e po 1o sthoed angd
with the halp of one of her unde who wasalso a
teacher she could attend school for one mare
wear. fdahint was married ot the age of 17 ina
rmare cordersalive housahodd. Ferhisbard hao
ni coitral over his earmings In the folnt fanily
and swarually they both teparated o stairt a
nevy-and indepondent life. Mohini was already
Irvoived with URMUL when she left her in-laes
hionise 53 1B was §he first docr she knocked at for
hitp. Bath Mohind and b hushand foand work
B LHMALIL sty @ plasce 00 stoy and slart § new
li#e. Hier hisband Khangaram alsa did a compater
course and gal promohed at URBALL with a
bretter pay scale,

-3 Pesw yedes, Pohin wEs able tn mot aily
perfect the art al Kashida bul atso kearm o stiteh
designing and train other women from her
willge. She has been ontribufing fer 10 pairs
nios She s ponstandly been motivatng othes
waarmeEn 0 participata n lr?lll'l-il'li'. wio kshaps and
other actlvitles at URMUL She & abaays axcited
o maet e peoole through sich syworkshops
and also adapt new designs inher wark.

In the Bt 10 years, Mobini bl besn able bo
becorme self-silicient ane saned encagh to bulld
her own house, She has been travoling
extonisively fo different cithes for  Kashida
warkshops and exhibitions. in 2013, <he frassled
to Mumbai to recefde an saard lrom Ballvssad
actress Prepanka Chopra and irdiin Boser Mary
Koo She has 3 2 vears ofd daughier. She wanis
biirto et the best education and raved the workd,




digcnwnied by ber hushand vl as ber Tamehy, Maybe

I pramliy redsan why she simply doss e allon
anyane to click her photograph. Cormpletely dependent on
hier brother, sha pasces her time making small crochet tems,
wihich has aventually fine-tuned her skills. URMUL kamed
abaut her tfuation and saw the producs the made and
decided 10 rmake Rer o trainer for the yillage trainang. Sexinga
ray ol hope for hiseconamic upliliment., she started warking
with the dedipnerand starfed devsioping more groducts. &
fightes spielt that shé s, URMLL 5 trying 1o gel & shogp
alloited tohar to seoure bar fstur,

Ku:r Dew, s a2 deabled woman who has been

Where there is

a WILL there
Is a WAY

esham Bal grew up in 3 very small Bhalur

village of Rajasthin whord har family has

been living for ages. While grosding up, she
s all village vorren titting logether after unch
and amibroédenad to padi time. Har prandrother
winuld alwavs tell her ta learn embarcidary
atherwhio o coo would marmy hor, Honoe, she
startod |earning the traditionsl patterms while
paymg heed to her panents’ adwic= i the sand
dums
wWinlle it was 3 pracedenos (il wWorren were ol
supposed fo talk much, but Resham Bal made the
designs tatk for har They rellected Par-silent
realizations, and wishes in life. Howeser, then
came an abrupt stop to her journey of coloms, She
Eok mmarriad and in er new hiome angd sYspe, [o
ane embecidened thelr dreams and clothes, she
started forgetting her traditional craft while
winrwing in the fiefds. The Family strugzied daily to
manageherfamily's fmances
When LEMLUL came to condoct Apphoue shill
developamant rairing for 15 doys, it arose o skigh
ELIFlEEny I her It utifzed het traditional Bashida
skllls and mived tham with something nes, I
seamed Interesting to her. Tho very first sample
she made got ber & 1ot of pradse from her trainer
Ehe ward ik bo Ehe réalim whichh gave her' peace
and enpayrenl. She |oved Lhe colors, She bowed
k=armning, Most Importanthy. this opportunity gave
hiw the means to sobve hey financial problems as
wiell as anjoyithe vork she was doing

Sushila. Village Rawatsar

mdrreed ofl by her Tarmly a8 $ocn as s turned 180

wiith dreams in her head, shie pot on the journey of her
life abong withihar husbard, However, difficult times awaited
haar, Dueto intermal family sssues, ber hushand and she wers
diriven ouil al teir family home and they hid o aeck works,
Facing estreme financal difficulty she declded s halp her
hiighand i FLTYNE Phis Psiies, Bl (he guestion rermalnsd,
o™ Shea hiad learned the skills o macrame amd crochat in
hir garly years and she decided to put [t 1o uwse. Hor husband
disapproved. bt she defied him and soaked out of the
hérme Eo fearm moce. When bhes esbongd sow ber pradects
anith Eheir firessie, he sk decided o help hey mnd dariad
takirg her to gowernment exhibtons This brought ber in
cantact with the LIRMUL team and thay Irvibed s o condoct
crachet traireng in thalrvillage. she led the training and even
wierit ahead for marketing with the beam, She has -starbed
ielling her pradicts ta URMUL 34 well mow. Her produces
lure Breen apprecabed arnangst other viltages in Pugal,

S urshila is @ strong-willed 25 yedrs old waman who was

Rangoo Bai,
Village 2DO

angoo Bad is an artisan ntroduced to URMUL

during the Accerfure training. Sho is 2 widow

with 2 daughters She was complefely
dependent an her brother for taking care of ber and
Iverr dlaegnder. Elye way identifisd a9 3 clyss A arbican by
LIRMLAL besm in one of e initial trainbng organized o
the willage 2060, Wihat come 55 5 pleassnt sufpelse for
eyerpans wis that she tumed out to be & fighter. Her
spdrit was fierce. She defied the men of har vllage.
including the craft centor manager and came to
URMUL to demand work on her own, Today, by
participating in the Accenture product devalopment
training. she has' successfully - generated an order
weorth (IR 7 lacs for her village group



WAY FORWARD

—

he programme envisions changlng the

entire crafts ecosystems, The aim s 1o

cellaborate with the local artisans to
ermpower them i the craft that was withim their
family for generations. We are ensurnmg that up-
skifling al artisans  resulls 0 reviving  ths
tracfitfomal [Fvalihood senue based oncralts

These artmans through hand-Radding  traksings
have been able to upgrade their capabilities,
Through the customized sets of training, workers
with varked shillsets were able to refine their
output. The programme ensured that the artisandg
are skilled (o create products thal sne resdy b be
marketed. The lxst leg af the prageamme wauld

Improved output

Improving artisan
capabilities

e+




focus on reaching out to an exponential number
of wornen and ersuring that the alresdy skidled
ones keep up with the market trends

Thi team ensured that the following principies af
maximizing social impact was ansured
throughout the programme

The Monittring Procesa:

Loglcal Framework (log Trame| approach weas
used as the basks for mondtoring, evaluatkon, and
evidenoe-based declsion-making. Al the prodect
cxecution level, quarterly outpul tracking ancd
review meetings were also held with all the
stakeholders, Perodic gusitative assesaments
helped the team understand and document the
gepirations and chalkenges of the project. At the
project management leved, the Program Review
Task Foroe was farrmed, The effective moanitoring
gystem was established for the project with
reposting structure and clear timelines. Thers
wasan annual evaluation atter every project year
and impact evaluation ot the end of the project

Project Bustainabilify:

LAMUL ensured sustalmability right fram the
beginning by Imvalving artian graups, local
coHmmUnity, gragsroots people’s group, technical
resource organizations and importani

stakeholders in the designing and planning stage
al this pregect. Therefare, there was a higher
serse of ownership and acceptance and |t
significantty influenced sustainability.

Braling-Up:

fs part of lts coverape ptan. URMUL developed a
plan to replicate this inlblatne aoross ditferent
pockets ol Rajasthan reaching oul o diversified
crafis and crafl pessons, Artkans were promaoted
to organipe into producer jyoups/companies,
LIRMLIL Facilitated the imitiatve of linking more
and more artisan growps with marketing
channels, The projecl orealed opporfunites Lo
establish linkages with the relevant fingncial,
traming and research institutions. linkasges with
Govemrnment schomes wors also promoted

Replicabify:

The project developed the mechansm (o share
the besi practboes pnd learning fram this project
with other artisan groups, donors. government
and NGOs to replicate this model. The
arganization encourages trained boneficiaries to
conwer g for crods-sectional learning «o they can
exchange Information en employment, provide
miutual sepport and masketing opportunities and
miativation te the unemployed youth beyond the
praject













